How are you in yourself?
- Exploring creative wellbeing
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About Reimagine Redditch

Reimagine Redditch is one of 39 Creative People and Places (CPP) programmes working in places where
evidence suggests that people, on average, are less likely to be involved in arts and cultural activities.
With funding from Arts Council England, Creative People and Places focuses on supporting the delivery
of arts and culture in parts of the country where involvement in creative activities is much lower than
the national average. It gives local people new opportunities to engage in a whole host of creative
activities, which they help to design and deliver. The programme, with the support of local partners, has
aims to provide the foundations for a long-term approach which ensures that creativity is embedded in
the life of Redditch and its communities.

Reimagine Redditch is hosted by Bromsgrove and Redditch Network (BARN) and governed by a
consortium of organisations who work together in supporting and delivering the programme — Severn
Arts, Redditch Borough Council (RBC), Arts in Redditch (AIR), and Forthright Arts (trading name of
Jestaminute Community Theatre CIC). Further details can be found at About Us - Reimagine Redditch.

Assessing the impact of creative activities on individual and collective wellbeing — a case study

This case study provides analysis of the impact of creative activities on the wellbeing of individuals, (i.e.,
participants, audiences and creative practitioners), communities or places more widely. It includes a
summary definition of wellbeing, how it can be assessed or measured and an overview of creative
activities delivered by the Reimagine Redditch programme characterised by wellbeing outcomes.
Ultimately, this case study will highlight learning and good practice from a variety of perspectives that
can be used to inform future work to harness the power of creativity to achieve a range of wellbeing
outcomes.

What is wellbeing?

Wellbeing is subjective and is often interpreted in a variety of ways. Whilst commonly referred to as the
positive mental, emotional, social or physical effects arising from the creative process, (e.g., self-
expression, connection, reflection, care and healing), the definition should also encompass place-
shaping outcomes or community wellbeing, (e.g., social, cultural, economic, and environmental factors
that support a healthy population).’

Individual and community wellbeing can also impact on each other as a person who feels confident and
supported is more likely to contribute positively to their community whilst a connected and inclusive
community can enhance people’s sense of belonging, pride and happiness.

Ahead of Wellbeing: Send Suicide Packing Bound Together CIC: Bound by Loss


https://www.bing.com/ck/a?!&&p=63748621ae04b5d8JmltdHM9MTcyOTU1NTIwMCZpZ3VpZD0zYzJjMWUyMi1hOTllLTZkNGEtMjk0Mi0wYjNlYTg3ZTZjNzYmaW5zaWQ9NTE5Nw&ptn=3&ver=2&hsh=3&fclid=3c2c1e22-a99e-6d4a-2942-0b3ea87e6c76&psq=Bromsgrove+and+Redditch+Network+(BARN)&u=a1aHR0cHM6Ly9iYXJuLm9yZy51ay8&ntb=1
https://www.severnarts.org.uk/
https://www.severnarts.org.uk/
https://www.redditchbc.gov.uk/
https://www.artsinredditch.com/
https://www.reimagineredditch.org/about-us/

Individual wellbeing - a definition

* How we feel about ourselves and our lives
¢ A subjective sense of health, happiness, and life satisfaction
e Whether people are functioning well

e Mental health including emotional regulation, resilience and
reduced anxiety and/or depression

¢ Physical health including energy levels, mobility, quality sleep,
absence of illness

e Self-esteem including having a purpose, feeling valued and
worthy

¢ Personal development including learning and self-expression

Eastern European Festival

Community wellbeing - a definition

* More than just aggregating individual wellbeing

¢ |t is about ‘being well together’ due to shared resources and
experiences

¢ A sense of belonging

® Social cohesion based on trust, connectedness and mutual
support

¢ Inclusion including accessibility and equity of opportunity
e A collective identity based on shared values and culture
e Environment including cleanliness and safe spaces

Love Woodrow

How do we measure wellbeing?

There is no ‘one-size fits all’ model to define or measure it. Wellbeing, and its assessment, should be
bespoke to the people, (i.e. participants or attendees) activities or area in question and the values or
outcomes important to them. Wellbeing is influenced by a wide range of factors and can also contribute
to a variety of social or community themes including civic engagement and social capital.



Civic engagement refers to the ways individuals Social capital refers to the networks and

participate in the life of their communities and relationships that enable people to work
democracy to improve conditions for others or effectively together in communities and
help shape the future for the public good. organisations for mutual benefit.

Wellbeing factors and measurement themes

¢ Reducing isolation * Pride
¢ Anxiety * Belonging
e Happiness e Social networks
¢ Friendship o |dentity

Individual Community

Civic
Engagement

e Connection
¢ Social interaction
¢ Cohesion
¢ Neighbourhood inolvement

¢ VVolunteering
e Empowerment

e Community
involvement

It is also important to highlight the connection between different approaches to assessing wellbeing
with more statistical approaches. For example, commonly used quantitative resources including the
Warwick-Edinburgh Mental Wellbeing Scale’ (WEMWABS), and ONS4'" have links to more qualitative or
descriptive approaches to assessing changes in wellbeing such as the Six Ways to Wellbeing depicted in
the ‘Wheel of Wellbeing’ below" and the Creative Health Quality Framework" outlined overleaf.
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/))/})

stairs

Keep Learning — Try something new Rediscover an old
interest. Setting goals

Give — Do something nice for yourself, for a friend, or a
stranger

Connect — With the people around you, new and old. Reduce
isolation

Take notice — Be curious, being present in the moment

Care for the planet — Look after your community and the
world. Being outdoors
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The Creative Health Quality Framework is built around eight quality principles which drive quality
and good practice.

Person-Centred - Value lived experience and
? enable potential
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xd\““b‘e Ce::°# d . . J
o (" equitable society
°
. §° ‘?;' Safe - Do no harm, ensure safety, and manage risk
-t
7] -
< 2 . L -
K] % = Creative - Engage, inspire and ignite change
o Collaborative - Work with others to develop
- 2 [ ioi -
aF ..%% $ joined-up

Realistic - Be realistic about what you can achieve
Reflective - Reflect, evaluate, and learn

Sustainable - Work towards a positive, long-term
legacy for people and planet

These principles are designed to be adaptable, allowing for application across various contexts, scales,
and durations of creative health projects. Each principle is accompanied by specific recommendations
tailored to different stakeholders, including funders, policymakers, organisations, and practitioners.

Wellbeing in the Reimagine Redditch Programme

Examples of projects and commissions delivered by Reimagine Redditch generating a range of wellbeing
outcomes are presented below.

Bound by Loss

Friendship, Healing, Community involvement, Connection

The Bound by Loss project was the result of consultation with the community in Matchborough to
explore the barriers and catalysts to engaging in creative activities locally and what people would like to
see or take partin. The conversations uncovered how young people in Matchborough have experienced
loss through illness, suicide and infant death. Crucially in terms of shaping the Bound by Loss project,
community representatives also described how these losses have not been collectively acknowledged.
Through conversations a desire was identified for somewhere for people touched by loss to connect
and acknowledge loss together in an act of remembrance. The discussions also identified Matchborough
Pond as a place where this could happen whilst connecting more with nature.

“This is a peaceful place for remembrance, a living Willow, bird paradise. Birds and
birdsong are known to ease our pain and connect us to nature at times of grief. This
project is helping people to grow back their wings and find contentment in their
lives by creating a space where memories of loved ones can live through nature
forever.” (Artist Ildiko Nagy)

The commission had the following aims:



e Improve health and wellbeing among people through creativity

e Increase community pride and cohesion

e Use an unloved community asset encouraging further use by the community
e Create a space for the community to experience peace and remembrance

e Engage with those over 16 who have experienced the loss of a young life

The collaborative approach to the inspiration for Bound by Loss was maintained throughout the project,
adding to the quality of the project in terms of strength of engagement, meaning and value of the artistic
outputs, and the extent of wellbeing outcomes experienced by participants.

Members of the local community who had experienced loss worked with Bound Together CIC and
Reimagine Redditch to develop and respond to a project brief, assess responses and recruit an artist
before co-designing the project plan in conjunction with artist lldiko Nagy. Crucially in terms of adding
value to the project, the group also designed, planted, wove and tended the living Willow structure
alongside other members of the local community who wanted to support the initiative.

“What’s happening at Matchborough Pond is truly incredible. We are co-creating
this wonderful space in memory of those we miss. At the same time, we are
providing an opportunity for people to grieve, heal and connect, both with others
and with the support they need. The whole process of creating a new artwork
together, especially in such a beautiful outdoor space, has been transformative for
people in Matchborough.” (Alison Osborne, Bound Together CIC)

The project has been successful in uniting the Matchborough community through a co-produced
artwork underpinned by both stunning creativity and reflection on the themes of young loss and grief.

‘The support structure developed through the project has been immense’
(Participant)

A free event to celebrate the completion of the sculpture and provide an opportunity to celebrate the
lives and remember loved ones provided closure to the development phase of the project. It also offered




an invitation for the wider community to use and enjoy an attractive long-lasting living memorial
artwork based in a serene natural setting.

‘I've got lots of people I’'m going to tell about this as they are in the same situation’
(Participant)

‘It’s been so good for my mental health. My anxiety levels have really gone down.’
(Participant)

‘It’ll carry on growing and so will the love’ (Participant)

Planting Healthy Minds

Reducing anxiety, Community involvement, Identity, Belonging, Empowerment

The Planting Healthy Minds project emerged from discussions with Woodrow residents and a desire to
use creativity to reduce the stigma surrounding mental health, and particularly teenage and young
people’s mental health. Local resident and community leader Carlie was dedicated to the idea of
fostering a supportive environment where everyone feels valued whilst educating parents and carers
from an area where a high percentage of young people have mental health problems that can turn into
crime, drug and alcohol abuse, self-harm or even suicide.

Carlie worked with Ahead of Wellbeing CIC, an organisation which supports people across Redditch in
their mental health journey, to engage the local community and shape the project based on the ideas
of young people in particular. A creative project incorporating tree planting as a sign of remembrance
and a source of peaceful reflection alongside a celebration event to bring people together for fun
activities, food and the opportunity to open up about mental health amongst people able to access
support from Ahead of Wellbeing.

A community panel of local residents selected multimedia installation artist Ben Adamson to deliver
workshops with local people leading to the co-creation of culturally relevant piece of public art based
on the stories of the Woodrow community. This soundscape was complemented by an apple tree made
of reused materials — a symbol of resilience, hope and growth where people could listen to the stories
recorded in 20 workshop over a two-week period which also included the crafting of clay apples
designed to become part of the tree installation alongside weaving, painting and drawing activities.

The young people of Woodrow, who attended
daily, became the heartbeat of our workshops.
Their energy and creativity were infectious, and

it was a pleasure to work with them.
(Reimagine Redditch team)

The apple tree was chosen as a symbol for the project because of its resilience to British weather — a
metaphor for mental health and wellbeing resilience.

The celebration day was not only an opportunity for the community to come together to enjoy and be
inspired by the completed artwork, enjoy food and creative activities including chalking messages of



hope on the Woodrow Centre walls, but also a chance for mental health services to engage with
Woodrow and wider Redditch residents to offer advice and support. The day is stated to have left a
lasting impression on local residents, with people reflecting on the sense of community, inspiration, and
encouragement it created.

“Planting Healthy Minds well-being project Redditch was a great success. The
amount of people who we managed to educate and give a creative, safe space to
was amazing. Seeing a community of all ages, races, religions and political views
working together to make a difference to many people was one of the best things

I’'ve ever been blessed to witness.” (Carlie)

“It was amazing getting to know people and inspiring to see the community come
together to express themselves. The effort, creativity, and care poured into this
project by every participant made it something truly special.” (Artist Ben Adamson)

The success of the Planting Healthy Minds project was
compounded in February 2025 when community
members from Woodrow came together with
Reimagine Redditch and Redditch Borough Council’s
Tree Team to plant 20 apple trees. Reinforcing the
commitment to local people, the new community
orchard included Doddin apple trees, native to
Redditch, and was included in a Community Art Trail
at a 'Let's Celebrate Woodrow' in April as part of the
burgeoning relationship and trust between Reimagine
Redditch and Woodrow.
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Love Woodrow

Community involvement, Identity, Belonging, Empowerment, Pride in Place

The Love Woodrow project was funded by the Inclusive Communities Fund with broad aims
encompassing both individual and community wellbeing outcomes.

e Improving health and wellbeing across the Woodrow estate through creativity.
e Increasing community pride in Woodrow.
e ‘Brightening up’ the Woodrow Centre (shopping centre) through a public art programme.

The Love Woodrow project was built upon a collaborative approach with project management provided
across Reimagine Redditch and Severn Arts supported by local partners in the design and delivery of a
range of creative activities centred around a residency with prominent illustrative glass artist Sarah
Brown.



https://www.heartofenglandcf.co.uk/icfund/
https://sarahbrownglass.co.uk/
https://sarahbrownglass.co.uk/

The project incorporated the distribution of art packs to each household in the area, a series of creative
workshops in local venues and significant schools engagement including 16 workshops engaging 590
pupils in glass artwork which was subsequently exhibited in Woodrow Community Centre.

“I felt proud of myself. Next time | want to make a boat.” (school student)

“It was good and epic. Really relaxing.” (school student)

Love Woodrow also incorporated a range of public art work co-designed with members of the public in
order to maximise their relevance and impact. The work, which has very well received included a vibrant
mural of several metres celebrating Woodrow past and present, a colourful clay collage depicting self-
made figures of Woodrow residents and a collage inspired by memories of Woodrow formed by glass
artwork made with local school children.
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“The mural and the artwork represent positive moods, but actually only a seed to
highlight potential future outcomes” (partner)

A lantern parade of local people through the housing estate to the Woodrow Centre and showcasing
many of the lanterns made in workshops accompanied by drumming encouraging people to come out
of their homes and join in guided people to a final celebration event. The event, incorporating free food
and hot chocolate, enabled people to see the public artwork inspired their stories and heritage, show
proud family and friends their artwork and share good times with the local community.

These engagements contributed to a range of short and longer-term impacts and outcomes:

People strongly agreed
(on average 95%
agreement) that being
involved in Love
Woodrow had
improved theirs and
others' wellbeing

Over 9 in 10 people
agreed (on average
91% agreement) that
Love Woodrow had
helped people to get
on better with each
other

There was
overwhelming
agreement (on
average 99%
agreeement) that Love
Woodrow has made
people prouder to live
there

There was strong
agreement (on
average 94%
agreement) that Love
Woodrow had
brightened up the
local area
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eParticipation in the project generated a range of feelings including

happiness, relaxation, nostalgia, and pride

eLove Woodow is credited with people coming together for the first
time in a long time to celebrate the local area

eThe project was stated to have brought the community spirit within
Woodrow to the surface

el ocal residents outlined how the project had improved people's
perceptions of Woodrow as a place to live

ePeople were happy to live in a place where big and exciting
community events were taking place

*The mural has been lauded as bringing a much needed splash of
colour to the Woodrow Centre

*Buy-in to the content has been achieved through the depiction of
real stories, heritage and people




“I feel like there's a buzz. It's gone from being like this flat place to starting to get a
bit of colour” (partner)

“I couldn’t tell you the last time some of these people came out of their houses”
(Woodrow resident)

Send Suicide Packing

Reducing anxiety, Reducing Isolation, Friendship, Connection

The Send Suicide Packing project was commissioned as part of the Community Makers programme. The
project was delivered by Ahead of Wellbeing in conjunction with photographer Caitlin Flatley and Artist
Ben Adamson. The project originated in conversations amongst men in one of Ahead of Wellbeing’s
mental health groups with the men interested in creatively and physically visualising and sharing with
the public the burden that poor mental health and thoughts of suicide has upon an individual. Redditch
has the highest suicide rate in Worcestershire whilst suicide is the biggest killer of men aged under 50
in the UK.

The Send Suicide Packing commission had aims to:

e To increase confidence in the men.
e To increase confidence in the men to be able to talk about their feelings.
e To help the general public appreciate how poor mental health affects men.

The project provided men from Redditch and local men’s group Where Men Meet with creative
opportunities in a series of workshops to build their self-confidence and artistic skills.

“We all agreed that the idea of making the audience central to the experience was
a good one. We’ve really enjoyed our sessions together, discussing thoughts and
feelings, and particularly the live artwork sessions where we distressed materials
together for the final piece. It’s been a real privilege to work with them.” (Artist Ben
Adamson)




The eventual immersive artworks, a cloak and mask that engages the wearer in the physical sensations
of poor mental health and thoughts of self-harm, and a soundscape simulating intrusive thoughts
provided an interesting mental health ‘conversation starter’ as well as a positive creative process with
the potential for legacy outcomes moving forwards.

“We know the word suicide is almost taboo. However, we need to change that! This
is what fuels this unique interactive experience. The opportunity to bring in artists
to work with our men has been amazing, challenging them to expand and stretch
their ideas. The workshops provided a creative release for anger, frustration and

painful thoughts, and were a vital means of expressing those dark feelings.”
(Brenda Morrison-Webb, Ahead of Wellbeing.)

Learning and reflection

Key areas of learning and guidance gleaned from the Reimagine Redditch programme to inform similar
initiatives and the future work of Reimagine Redditch and partners include:

Providing the conditions for wellbeing

Without work by Reimagine Redditch to maximise access to creative activities, (e.g., by reducing
financial, social, and location-related barriers), the potential to create the conditions to generate
wellbeing outcomes will be minimised or lost.

Group activities can offer the support and encouragement to encourage people with low levels of
self-confidence or mental health problems to engage in creativity.

Repeated engagement as delivered in Woodrow through Planting Healthy Minds and Love
Woodrow can generate growing and strong individual and community wellbeing impacts.

Good quality socially engaged practice delivered by artists with participatory skills can underpin
wellbeing journeys whilst producing quality artwork.

Generating Wellbeing

Artists can empower individuals through creative activities that support both individual wellbeing
outcomes and wider impacts derived from communities coming together.

Wellbeing outcomes can equally be generated through the process of developing a creative
output as much as finalising or celebrating an artwork.

A celebration event attended by the family, friends and/or the wider community can offer
additional wellbeing outcomes linked to pride of achievement mirrored between participants and
audiences.

Maintaining momentum in structured creative activities by encouraging further creative activities
at home can boost wellbeing impacts outside of a formal programme.

The use of colourful public art such as a mural can help to generate positive perceptions of an area
as a result of aesthetic improvement.

People experiencing artwork depicting themselves, their community or the area’s heritage can
derive greater wellbeing outcomes from engagement.



Assessing Wellbeing

o There is no one-size fits all model to assess wellbeing.

e The evidence base establishing the causal link between regular creative engagement and
wellbeing is fully established. A focus on capturing the impact of creative activities in terms of the
gualitative journey of an individual, organisation or place will provide the greatest degree of
learning and inspiration to others.

e Itis useful to distinguish between individual and community level impacts whilst recognising the
relationship between them.

e Building in evaluation mechanisms to capture impacts of creative activities with the least amount
of disruption or intrusion to participants is important.

e Wellbeing impacts are not restricted to those participating in or attending creative activities,
place-shaping outcomes and community wellbeing impacts can also be generated amongst wider
groups, (e.g., enhanced pride in an area and its people).

iSee What is wellbeing? - What Works Wellbeing for more information.

i The Warwick-Edinburgh Mental Wellbeing Scale (WEMWBS)

it personal well-being user guidance - Office for National Statistics (ons.gov.uk)

v Credit — South London and Maudsley NHS Foundation Trust - Nurturing wellbeing through nature - British Association for
Holistic Medicine & Health Care (bhma.org)

vV Culture, Health and Wellbeing Alliance: Creative Health Quality Framework



https://whatworkswellbeing.org/about-wellbeing/what-is-wellbeing/
https://warwick.ac.uk/fac/sci/med/research/platform/wemwbs/
https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/methodologies/personalwellbeingsurveyuserguide
https://bhma.org/nurturing-wellbeing-through-nature/
https://bhma.org/nurturing-wellbeing-through-nature/
https://www.culturehealthandwellbeing.org.uk/sites/default/files/Creative%20Health%20Quality%20Framework.pdf

