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Severn Arts 

Severn Arts, a thriving charitable arts company formed in June 2018, brings high quality music and arts 

to a wide range of people across Worcestershire. It leads Herefordshire and Worcestershire's Music 

Education Hub, funded by Arts Council England, teaching music in all types of education settings, on 

its travelling Music Box and in music groups, bands and orchestras which meet outside of 

school. Severn Arts is also commissioned by Worcestershire County Council to deliver the County Arts 

service and by Worcester City Council to support community festivals and is working in partnership 

with Malvern Hills District Council and Reimagine Redditch to support the creative sector to grow, 

increase engagement and develop audiences. Severn Arts is committed to offering new, inclusive arts 

activities that focus on widening access to the arts for all, with a particular emphasis on children and 

young people. 

Reimagine Redditch  
Reimagine Redditch is one of 39 Creative People and Places (CPP) programmes working in places 

where evidence suggests that people, on average, are less likely to be involved in arts and cultural 

activities. With funding from Arts Council England, Creative People and Places focuses on parts of the 

country where involvement in creativity and culture is much lower than the national average. It gives 

local people new opportunities to engage in a whole host of creative activities, which they help to 

design and deliver. The programme, with the support of local partners, has aims to provide the 

foundations for a long-term approach which ensures that creativity is embedded in the life of Redditch 

and its communities.  

Reimagine Redditch is hosted by Bromsgrove and Redditch Network (BARN) and governed by a 

consortium of organisations who work together in supporting and delivering the programme – Severn 

Arts, Redditch Borough Council (RBC), Arts in Redditch (AIR), and Forthright Arts (trading name of 

Jestaminute Community Theatre CIC). Further details can be found at About Us - Reimagine Redditch. 

This project brought together these two entities as delivery partners for the first time, working with a 

steering group comprised of key partners including Your Ideas, Redditch BC Housing, Redditch 

Libraries, BARN, Woodrow Community Corner, and artist in residence Sarah Brown.  

Love Woodrow 

This case study provides a summary of the 

development and impact of the Love Woodrow project 

on the local community based on discussions with 

programme staff, partners and artists and consultation 

with participants, audiences and the wider public.  

Background 
The Love Woodrow project was funded by the 

Inclusive Communities Fund with overarching aims to 

support communities across the West Midlands to 

address the challenges in their neighbourhoods and 

local areas. Woodrow is a neighbourhood of Redditch 

in Worcestershire characterised by multiple aspects of 

deprivation with particular high rates of 

unemployment, low levels of qualifications, and a 

range of social challenges including low levels of 

mental health and wellbeing.  

https://www.severnarts.org.uk/herefordshire-and-worcestershire-music-hub
https://www.severnarts.org.uk/herefordshire-and-worcestershire-music-hub
https://www.bing.com/ck/a?!&&p=1ae7d74abe08c943fd9e4f302019e5476569ddaf63e5cdf7f10027cfd442400aJmltdHM9MTczNjQ2NzIwMA&ptn=3&ver=2&hsh=4&fclid=1c4c89ac-38ac-6d64-3851-9cc2396e6cbe&psq=reimagine+redditch&u=a1aHR0cHM6Ly93d3cucmVpbWFnaW5lcmVkZGl0Y2gub3JnLw&ntb=1
https://www.bing.com/ck/a?!&&p=63748621ae04b5d8JmltdHM9MTcyOTU1NTIwMCZpZ3VpZD0zYzJjMWUyMi1hOTllLTZkNGEtMjk0Mi0wYjNlYTg3ZTZjNzYmaW5zaWQ9NTE5Nw&ptn=3&ver=2&hsh=3&fclid=3c2c1e22-a99e-6d4a-2942-0b3ea87e6c76&psq=Bromsgrove+and+Redditch+Network+(BARN)&u=a1aHR0cHM6Ly9iYXJuLm9yZy51ay8&ntb=1
https://www.severnarts.org.uk/
https://www.severnarts.org.uk/
https://www.redditchbc.gov.uk/
https://www.artsinredditch.com/
https://www.reimagineredditch.org/about-us/
https://www.heartofenglandcf.co.uk/icfund/
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At the centre of the Love Woodrow project was an artist residency project. The artist and partners 

worked collaboratively with the local community to achieve ownership of and buy-in to the project by 

ensuring the relevance of the activities suggested and stories raised by local people.  

Aims 

The broad aims of the Love Woodrow project were: 

 

A collaborative approach 

The project utilised a collaborative approach to design and delivery of a range of creative activities 

centred around the work of artist in residence Sarah Brown. Sarah is prominent illustrative glass artist 

with a track record of working with communities to create location-specific artwork. Sarah was 

supported by a number of creative practitioners including Sarah Edwards from Spare Room Arts. 

Much of the delivery was supported by project partners which provided time, access to venues and 

links to established groups of people that could access the project. Representatives from the 

organisations also provided guidance to the project through a steering group that met at regular 

intervals during the delivery timeframe. Venues and partners included:  

• Your Ideas’ The Den 
• Woodrow Community Centre 
• Woodrow Library 
• Redditch Borough Council Housing Department 

The resultant work with new and existing groups in the above locations, local open spaces and 

community venues including schools was supplemented by additional creative practitioners, a 

filmmaker documenting the project and a comprehensive marketing campaign to raise awareness of 

the project.  

Creative Delivery 

The project benefited from a comprehensive marketing campaign to raise awareness of upcoming 

activities and engage different cohorts from the local community. The promotion activities  were 

designed in direct response to the needs of the local community highlighted through consultation, 

(e.g., low levels of internet access, low literacy levels, mental health problems, low levels of income, 

high benefit take-up, poor accessibility for those with physical disabilities, and a lack of enthusiasm 

for any kind of authority and a distrust of statutory agencies/outside intervention). The marketing 

campaign also built on an earlier Reimagine Redditch project called Planting Healthy Minds which 

engaged local residents in creative activities with an emphasis on improving mental health.  

 

Improving health and wellbeing across the Woodrow estate through creativity

Increasing community pride in Woodrow

‘Brightening up’ the Woodrow Centre (shopping centre) through a public art programme

https://sarahbrownglass.co.uk/
https://sarah-edwards.uk/about
https://www.bing.com/ck/a?!&&p=67d10c8c6ed1b09475ca82b2fc3158f144af38518a608028310ae9992e110965JmltdHM9MTczNjQ2NzIwMA&ptn=3&ver=2&hsh=4&fclid=1c4c89ac-38ac-6d64-3851-9cc2396e6cbe&psq=your+ideas+redditch&u=a1aHR0cHM6Ly93d3cueW91cmlkZWFzLm9yZy51ay8&ntb=1
https://www.reimagineredditch.org/project/planting-healthy-minds-well-being-project-redditch/
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The key element of the initial project engagement work was the design and delivery of art packs in a 

branded bag to each household across Woodrow. The approach removed most barriers to 

engagement and generated awareness of/anticipation for the project whilst providing families with 

craft materials to engage in creative activities at their own pace. 

Love Woodrow Creative Activities  

The project supported a range of consultation sessions, workshops, engagement activities, and 

planning sessions to inform the content and delivery of the Love Woodrow project. A picture gallery 

and selected feedback is provided below. 

Workshops 

Creative sessions included workshops with the youth clubs (9-13s and 14-18) operating from The Den, 

a Halloween event at Woodrow Library to complement sessions with the Lego club and Little Sprouts, 

Family Arts Groups and Lantern making workshops at Woodrow Community Centre. 

 

 

 

 

 

 

 

 

 

 

 

“I want to come back and do more of this now I know it’s here” (Woodrow 

resident) 

“So many people have made a lantern, it’s going to be great” (Woodrow 

resident) 

Lantern making at The Den 
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Schools Engagement 

The project engaged with a number of local schools includeincluding Tudor Grange Academy to 

engage young people in lantern making sessions, disseminate art packs to increase participation and 

promote the project to local families. Artist in residence Sarah Brown notably worked with Woodfield 

Academy to deliver 16 workshops over 4 days, engaging 590 pupils in glass artwork which was 

subsequently exhibited in Woodrow Community Centre.  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“I felt proud of myself. Next time I want to make a boat.” (school student)  

“It was good and epic. Really relaxing.” (school student) 

“Art can be in all shapes and forms” (school student) 

  

Glass Art and Lantern Making 

with schools 
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“What a fantastic night! I loved seeing the new art 

made by and inspired by the Woodrow Community” 

(Borough Councillor) 

 

Design and production of public artwork 

Love Woodrow produced a range of public art work co-designed with members of the public in order 

to maximise their relevance and impact. The work, which has very well received includes:  

 

 

 

 

“The mural and the artwork 

represent positive moods, 

but actually only a seed to 

highlight potential future 

outcomes” (partner) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

A vibrant mural of several metres, 

which celebrates Woodrow past 

and present  

 

A glass collage inspired by 

memories of Woodrow, 

including the old sweet shop, 

12p toy planes from ‘Bill’s 

Store’, fishing at Arrow Valley 

Lake, and the much-loved 

discos on a Friday night  

 

A colourful clay collage depicting 

self-made figures of Woodrow 

residents  
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Lantern parade  

The lantern parade from The Den through the housing estate to the Woodrow Centre enabled people 

to showcase lanterns made in earlier creative workshops whilst the drumming and hubbub created 

encouraged people to come out of their homes with many joining in! 

 

 

 

 

“I feel like there's a buzz. It's gone from being like this flat place to starting 

to get a bit of colour” (partner)  

“I couldn’t tell you the last time some of these people came out of their 

houses” (Woodrow resident) 
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Christmas celebration event 

 
 

 

 

 

 

 

   

Words used by people 

participating in the 

Love Woodrow 

lantern parade and 

celebration event to 

describe their feelings 
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Impacts and Outcomes 
 

The Love Woodrow project has been successful in reaching 2,717 participants, 3,951 audience 

members, 9,161 digital engagements and delivered 19 workshops in the community. In addition, 

conservative estimates of audience engagements with the community mural based on Library data 

after approximately four weeks stand at 4,836.  

These engagements have contributed to a range of short and longer-term impacts and outcomes: 

 

People strongly 
agreed (on average 
95% agreement) that 
being involved in 
Love Woodrow had
improved theirs and 
others' wellbeing

• Participation in the project generated a range of feelings 
including happiness, relaxation, nostalgia, and pride

Over 9 in 10 people 
agreed (on average 
91% agreement) that 
Love Woodrow had 
helped people to get 
on better with each 
other

• Love Woodow is credited with people coming together for 
the first time in a long time to celebrate the local area

• The project was stated to have brought the community spirit 
within Woodrow to the surface

There was 
overwhelming 
agreement (on 
average 99% 
agreeement) that 
Love Woodrow has 
made people 
prouder to live 
there 

• Local residents outlined how the project had improved 
people's perceptions of Woodrow as a place to live

• People were happy to live in a place where big and exciting 
community events were taking place 

There was strong 
agreement (on 
average 94% 
agreement) that 
Love Woodrow had 
brightened up the 
local area 

• The mural has been lauded as bringing a much needed splash 
of colour to the Woodrow Centre

• Buy-in to the content has been achieved through the 
depiction of real stories, heritage and people

Greater recognition 
and value of the 
diversity of arts and 
culture

• Although early days, the Love Woodrow project has begun to 
change local perceptions of what art and culture is and who 
can enjoy it

Greater confidence 
in hosting or 
organising creative 
activity in future 

• The project has been successful in highlighting what is 
possible to achieve with the support of flexible and skilled 
creative practitioners with the input of local people
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Learning and reflection for communities working on similar projects 

• Low take-up of creative drop-in activities in areas or low creative participation characterised by 

established barriers to engagement is an acceptable outcome. It is crucial that people are offered 

the choice to engage with a project with work to minimise identified barriers.  

• Buy-in to creative workshops was most effective where sessions piggybacked on established 

groups meeting at trusted venues. 

• Sessions with local school children not only produced great glass artwork to be exhibited at the 

final celebration event but captured the imagination of young people through the provision of 

information on glass manufacturing and potential for creative careers. Alfie from Woodfield 

Academy epitomises the enthusiasm generated amongst students in this short clip.  

• The lantern parade from The Den to Woodrow Centre provided not only a great spectacle that 

Woodrow had not seen before, but also an additional opportunity for residents to engage with 

the project. Many residents watched, enquired, and joined the end of the parade as it passed 

their house rather than concentrate activities in Woodrow Centre where engagement was low. 

• The final celebration event encompassed all the learning and good practice observed in the 

previous weeks and months of the project with people enjoying free food, accessible and 

culturally relevant art, and culture in a trusted and comfortable environment.  

• The exhibition of glass art work produced by local schools generated a great deal of interest and 

pride amongst both participants, their families, and the wider community with many highlighting 

their surprise at the quality of the work. The celebration of work produced by local people help 

to erode perceptions that quality art is only produced and enjoyed by ‘other people’.  

• The public art, and community mural in particular, was exceptionally well received with positive 

comments linked to the colour and aesthetic improvement it brings to the Woodrow centre as 

well as the relevance of the content based on ideas provided to the artist. 

• A detailed partnership agreement established early in the project planning stage can confirm the 
relative input and responsibilities of core project partners. This is especially valuable when 
projects are reliant largely on in-kind support. 

• The success of short projects looking to achieve a range of outcomes in a lesser engaged area 
such as Woodrow will require a large degree of buy-in and flexibility from all partners to 
overcome identified and unforeseen challenges. Listening to community organisations and local 
residents with knowledge of the barriers and catalysts to engagement can help to limit the 
impact of these challenges. 

• The project invested a substantial amount of time and resources into marketing the creative 

activities in direct response to feedback from local partners and the public on the significant 

barriers to engagement. The linked development and distribution of art packs to every 

household in the Woodrow neighbourhood was a worthwhile exercise in the spirit of engaging 

harder-to-reach communities which provided a backdrop of publicity and anticipation for the 

project 

• Spending time on the ground and building trusted relationships with people from local 

engagement areas is invaluable when developing co-created work. The artist in residence model 

provided this opportunity and highlights the importance of participatory skills of the artist in 

order to maximise engagement with the local community.  

• Working with glass in community settings can cost more money and be more time consuming 

for the artist. However, it is also very distinctive as an artform, particularly for people in 

Woodrow who may not experience this artform very often. 

https://youtu.be/wUZ5WhraRkQ
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• The language surrounding ‘the arts’ provides an additional barrier and reinforces a perception of 

creativity ‘not being for us’. Dispelling these misperceptions can increase engagement with a 

focus on everyday creativity useful in increasing engagement.  

• Both delivery and feedback obtained from partners and participants highlighted the value of free 

activities complemented by food to encourage engagement given the challenges of deprivation 

facing many members of the Woodrow community.  

The overall impact of the Love Woodrow project is summarised below through the interpretation of 

words provided by Woodrow residents by local poet Spoz. 

Love Woodrow  

You've got to love Woodrow,  
It's our kind of estate,  
We may have had a few issues,  
But we're still flippin' great!  
   
We've been wrestling through some difficult times  
And dealt with inclement weather,  
But we've seen the effects of positive change,  
When good people get together.  
   
We've gotten a bit creative  
Over the past few weeks and days,  
A community bursting with talent,  
In so many different ways!  
   
A mural remembering our history,  
Inspired by the jewels who live here,  
Beauty and class that's captured in glass,  
Because Woodrow has so much to give here.  
   
People are now prouder to live here,  
The area is brighter and better,  
A neighbourhood you can cosy up with,  
Like a comfort blanket or sweater.  
   
So, today's been a celebration,  
Samba beats and community vibes,  
We've even had spacemen in our parade,  
Great people from so many tribes!  
   
So feel the warmth of B98  
And tread happily as you go,  
Embrace the unity in this community  
And don't forget to ... love Woodrow.  
 
 
 

 


