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About Reimagine Redditch

Reimagine Redditch is one of 39 Creative People and Places (CPP) programmes working in places
where evidence suggests that people, on average, are less likely to be involved in arts and cultural
activities. With funding from Arts Council England, Creative People and Places focuses on supporting
the delivery of arts and culture in parts of the country where involvement in creative activities is much
lower than the national average. It gives local people new opportunities to engage in a whole host of
creative activities, which they help to design and deliver. The programme, with the support of local
partners, has aims to provide the foundations for a long-term approach which ensures that creativity
is embedded in the life of Redditch and its communities.

Reimagine Redditch is hosted by Bromsgrove and Redditch Network (BARN) and governed by a
consortium of organisations who work together in supporting and delivering the programme — Severn
Arts, Redditch Borough Council (RBC), Arts in Redditch (AIR), and Forthright Arts (trading name of
Jestaminute Community Theatre CIC). Further details can be found at About Us - Reimagine Redditch.

Engaging with South Asian Communities — a case study

This case study provides analysis and insight into how to increase engagement with the South Asian
communities who are often underrepresented in creative and cultural projects. The issues are
discussed within the context of projects developed by the Reimagine Redditch CPP programme with
a focus on engaging different groups from South Asian communities including Muslim women, young
people and older men. The case study concludes with a summary of good practice, lessons and areas
for future research in order to help shape future work with South Asian communities in Redditch and
the wider sector.

Challenges to engaging South Asian Communities

Some difficulties commonly encountered by arts organisations when engaging South Asian
communities include one or more of the following challenges.

o Alack of representation of many South Asian people in ‘mainstream’ arts, making them less
likely to engage.

e Disconnects in programming due to cultural barriers associated with traditional South Asian art
forms that may not always align with UK artistic frameworks.

e Alack of funding for South Asian arts can restrict opportunities for participation and
engagement/outreach.

e A dearth of trust due to past exclusion, racism or discrimination.

e Alack of community engagement due to a lack of culturally relevant programming leading to a
hesitancy to engage with arts organisations.

e The stigmatisation of mental health problems in some South Asian communities can limit this
entry point to creative activities with the potential to provide relief.

e Language barriers can limit the effectiveness of social interactions and access to services.

The response from Reimagine Redditch

The intricacies of engaging effectively with South Asian communities in Redditch have been identified
and approached sensitively by Reimagine Redditch with the guidance of community representatives.
The programme has been proactive in working towards facilitating effective engagement with South
Asian communities as part an overarching aim to help as many people as possible from lesser engaged
groups participate in creative activities.
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The first step was to commission a freelance Producer with lived experience of, and contacts in South
Asian communities with an aim of identifying potential participants for creative activities with a focus
on women,

The appointment not only provided some high quality creative work but also generated some initial
learning generated in a research report reflecting on the relative success of different engagement
approaches. Based on a process combining research, relationship building with key contacts including
key community leaders, grassroots organisations, schools and professional networks led by South
Asian women, the initial findings included:

e Low satisfaction levels with existing cultural provision as a result of limited engagement with
South Asian communities from ‘mainstream’ projects and programmes including Reimagine
Redditch.

o A lack of funding amongst local mosques and community organisations delivering creative
activities in order to provide a meaningful arts offer.

Specific issues and barriers to greater inclusivity and engagement were also found to include:

e A lack of halal food options in community and/or creative events incorporating food.

o A lack of cultural relevance in projects, (i.e., reflecting Muslim stories and narratives).

e Financial barriers.

e Accessibility barriers.

e Mosque-based provision not being welcoming to women.

e A predominance of poor quality community space.

o Alack of South Asian representation on Redditch forums and groups, including the Reimagine
Redditch Consortium.

“We normally get given pittance” (Partner)

Reimagine Redditch project development

A snap shot of work co-created with South Asian communities through Reimagine Redditch based
on the research and consultation undertaken is provided below.

Bee Creative

The Bee Creative project sought to put this initial learning into practice and begin to understand and
embed South Asian communities in work which removes barriers to engagement including language,
written literacy, definitions of art and creativity, reflects key traditions and stories and operates from
trusted, high quality locations.

In the summer of 2024, Reimagine Redditch started working with Imaan Youth Club Redditch to
explore how arts could be embedded into their youth curriculum.
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The Imaan Youth Club is a volunteer-led group, founded by professional Muslim women who wanted
young people from the Muslim faith to access youth provision and learn about their faith in an
informal setting; the group also promotes community values, good morals and ethics. The group works
primarily with young people aged from 6-11 and was interested in exploring Surah An-Nahl (The Bee)
in the Qur'an through creative activities. Reimagine Redditch collaborated with the Imaan Youth
Group Redditch to introduce new visual art forms through a week-long summer school. The young
people worked with a variety of artists to explore the theme of ‘bees’ through graffiti, textiles, Islamic
geometric patterns, calligraphy and glass painting. The group will be using the skills developed and
sharing its work in summer 2025 through a co-created and culturally relevant immersive experience
with objectives to:

e Raise awareness of bees, grounded in the teaching of Surah an-Nahl, and to explore the
importance of bees in the Qur'an and to the environment.

e Bring together Redditch communities to celebrate the talents and creativity of young Muslims in
Redditch.

e Inspire young people in Redditch to support the bee ecosystem and positively impact the
environment.

Members of the Imaan Youth Club and women from South Asian communities joined the Reimagine
Redditch Bee Creative project team on a ‘Go & See’ trip to the stunning Cambridge Central Mosque.
Blending traditional Islamic architectural elements with contemporary design principles, the visit was
designed to fuel the imagination of everyone involved in the forthcoming immersive experience
focused on bees and the environment.

The Crochet Queens project provided opportunities for women to create a Redditch-themed piece of
crochet in the colours of the Redditch Colour Palette. Six workshops culminated in a final exhibition at
the Ecumenical Centre in Redditch as part of a Community Iftar hosted by Redditch Mayor Juma
Begum.




A British Asian Men’s Memories group screened a film co-created with award-winning local filmmaker
Sima Gonsai documenting their personal journeys and experiences of living in Redditch at the
community iftar. The film provided a great sense of pride to the men involved and their families whilst
increasing knowledge of the geographic and social journeys of members of Redditch residents.

“It’s such a blessing seeing the community coming together’ (Partner)

Learning and reflection

Key areas of initial learning and refection gleaned from the Bee Creative project and Reimagine
Redditch’s wider work with South Asian communities provides a starting point from which to inform
and enhance creative engagement with a range of communities.

Recognising differences and similarities

o Many barriers to creative engagement, (e.g., cost, a lack of information, poor
communications, inadequate venues etc.) bridge different cultures and communities

o Understanding nuances can help creative organisations and other groups create more
inclusive and culturally relevant initiatives.

o Mosques vary in their levels of orthodoxy based on theological interpretations, cultural
influences, and leadership. An approach to engaging communities in one area will not be
possible in another.

o Food is a cross-cutting feature of CPP engagement which brings communities together

"Feed them! That's the only way you're going to keep these on is feeding them."

o Recognising cultural norms, (e.g., family honour and collective well-being) can help
shape engagement efforts in a way that resonates with different communities.

Personal and community connections are key

o The ultimate value of more intensive or longer term work with a community stems from
the programme’s ability to build productive and trusted relationships with key local
stakeholders based on an asset based approach and benefit of time and flexibility.

o Persistence, flexibility and timing are key attributes to improving engagement.

"You’ve got to get yourself known to these bigger organisations to say, hang on a
minute, there is somebody in the community who is doing this work."




Work to recognise and overcome barriers to engagement

o Examples to encourage effective engagement include outlining the very definition of
‘the arts’ or ‘creativity’ in order to avoid the incorporation of music which is forbidden in
Islam and ensuring that references to the Qur’an are referenced appropriately.

"Even having music in the background can put people off."

"For me, timing is important. | don't want to go when there's a prayer time in
between a class or event."

"Redditch town centre is accessible because a lot of the Asian community is kind
of like dotted around it."

o Providing materials and services in multiple South Asian languages can remove barriers
to engagement.

A collaborative approach builds trusted relationships and a platform for creativity

o Itis the collaborative decision making process that provides a base from which the
successful co-design and co-production of culturally relevant creative activities can be
delivered and celebrated.

o Partnering with local South Asian groups and organisations can help build trust and
ensure engagement efforts align with cultural expectations.

o Intergenerational work which bridges gaps between younger and older generations can
foster understanding and participation.

Highlighting the positive personal, social and community outcomes that creativity can
stimulate can encourage buy-in from both the community and stakeholder organisations

o This approach can help to achieve a range of social and personal outcomes including
pride in celebrating different cultures, community cohesion and individual wellbeing.

o Addressing stigma around mental health through culturally tailored interventions can
encourage open conversations.



