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About Reimagine Redditch

Reimagine Redditch is one of 39 Creative People and Places (CPP) programmes working in places
where evidence suggests that people, on average, are less likely to be involved in arts and cultural
activities. With funding from Arts Council England, Creative People and Places focuses on supporting
the delivery of arts and culture in parts of the country where involvement in creative activities is much
lower than the national average. It gives local people new opportunities to engage in a whole host of
creative activities, which they help to design and deliver. The programme, with the support of local
partners, has aims to provide the foundations for a long-term approach which ensures that creativity
is embedded in the life of Redditch and its communities.

Reimagine Redditch is hosted by Bromsgrove and Redditch Network (BARN) and governed by a
consortium of organisations who work together in supporting and delivering the programme - Severn
Arts, Redditch Borough Council (RBC), Arts in Redditch (AIR), and Forthright Arts (trading name of
Jestaminute Community Theatre CIC). Further details can be found at About Us - Reimagine Redditch.

Community Makers — a case study

This case study provides an analytical summary of the background to, development, and impact of the
Community Makers project. It focuses on the aims and objectives of the project, how it was developed
in collaboration with participants and the wider community, and the ways it has been showcased,
embraced, and used by organisations across Redditch.

Background to, and aims for, the Community Makers project

The Community Makers programme was developed to empower small community groups to ‘create
something new, and perfect for their particular community’ whilst addressing an identified lack of
capacity in both funding and managing creative commissions.

“Redditch is full of creative and energetic people, and we knew that, given the
opportunity, people would come together with a real sense of purpose and
collective vision to create something new, and perfect for their particular
community. We knew because that’s what people in Redditch told us.”
(Reimagine Redditch team)

Five £10,000 funded commissions were made in autumn 2024 to mentor Redditch people to develop
their co-creation practice in areas including technique, planning, budgeting, production skills, and
evaluation. The commissions, based on collaboration between the community organisations and
artists, would lead to a showcase event or series of creative activities to be completed by the end of
March 2025.

The programme had three main aims, to:

e Enable the people of Redditch to create the sort of art that they want to enjoy.
e Encourage collaboration between Redditch community organisations and artists.
e Deliver co-created projects with, by, and for communities.

“We wanted to connect, empower and fund small community groups and artists
to do whatever they wanted, wherever they wanted.” (Reimagine Redditch team)
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The commissioning process

The Community Makers projects were commissioned through an open call process encouraging
proposals from Redditch-based organisations which had identified artists to work with in order to
achieve their creative proposal.

Crucially, the community organisations thinking of responding to the open call were provided with a
range of opportunities to access support and guidance from the Reimagine Redditch Producer to
inform project ideas, enhance their understanding of requirements and ultimately increase the quality
of applications. The group and one-to-one sessions provided guidance where required without
impacting on the fairness or transparency of the overall commissioning process.

The process eventually generated 11 responses which were assessed and chosen by a community
panel comprising a combination of the Reimagine Redditch team and a number of Reachers — local
residents volunteering to support the programme across a range of tasks varying from marshalling at
events to informing community decision making.

Community Makers Projects

The five groups leading each separate commission are a mixture of community interest companies
and non-profit community organisations. Details of the groups and their projects are provided below.

Your Ideas - Rhythm and Resilience

e Your ldeas is a non-profit youth and community organisation based in Redditch specialising in
work with vulnerable and hard-to-reach individuals with aims to empower the community to
create projects that improve lives.

Rhythm and Resilience provided a 16-week programme of art, music, and dance for young people
aged between 8-15 years which concluded with a final event in December 2024 showcasing the young
people’s creativity.

Artists with a strong track record of engaging young people worked with Your Ideas staff to provide
the young people with the chance to explore and engage with a range of art forms including rap music-
making?, visual arts, and street dance?. The project ran from Your Ideas’ new space at The Den in
Woodrow and had aims to offer a variety of new experiences whilst building the resilience of local
young people.

1 Access the ‘Rhythm and Resilience' Rap Crew’s performance here.
2 Check out the Your Ideas Dance Showcase here


https://youtu.be/kiRUhW7g4Ik
https://www.instagram.com/p/DFYcPhnheZq/

Rhythm and Resilience — Successes and Learning

The role and respect for Your Ideas in the Woodrow community facilitated the recruitment of
young people to maximise the project offer.

Young people were able to shape the nature and content of the artforms and activities.
“The project was all about them, and | wanted the audience to see that.”

Participants gained in skills, identity and pride on an individual but also a community level given
the group environment.

“l didn’t know I had that in me.”
Participants were seen to test themselves, overcome anxieties and build friendships.
The project supported the social development of some neurodiverse young people.
“His parents were in tears... they said, ‘this is a moment that we’ve dreamed of.””

The celebration event was attended by in excess of 250 people who enjoyed a varied
programme of creativity including grime music, visual arts and a choir performance.

The carousel of activities in different parts of The Den supported both accessibility and
inclusivity with young people able to access their desired art form or ability/confidence level or a
quiet space as required.

Parents reported new confidence in their children, with some now considering creative careers
having explored new activities for the first time.

“Who knew I was an artist?”

Ahead of Wellbeing - Send Suicide Packing

Ahead of Wellbeing was formed in 2019 to pre-empt, intervene and support people when they
reach crisis. It's main focus is to support people who:

o Experience or have experienced domestic abuse
Are overwhelmed with the intention to self-harm or even to end their own life
Fear losing their jobs because of mental health stigma
Experience loneliness and isolation

O
O
O
o Experience grief after the loss of someone close

The Send Suicide Packing project was delivered by Ahead of Wellbeing in conjunction with
photographer Caitlin Flatley and Artist Ben Adamson. The project originated in conversations amongst
men in one of Ahead of Wellbeing’s mental health groups with the men interested in creatively and
physically visualising and sharing with the public the burden that poor mental health and thoughts of
suicide has upon an individual®.

3 Redditch has the highest suicide rate in Worcestershire whilst suicide is the biggest killer of men aged under
50 in the UK.




The Send Suicide Packing commission had aims to:

e To increase confidence in the men.

e Toincrease confidence in the men to be able to talk about their feelings.

e To help the general public appreciate how poor mental health affects men.

The project provided men from Redditch and local men’s group Where Men Meet with creative
opportunities in a series of workshops to build their self-confidence and artistic skills.

“We know the word suicide is almost taboo. However, we need to change that!
This is what fuels this unique interactive experience. The opportunity to bring in
artists to work with our men has been amazing, challenging them to expand and
stretch their ideas. The workshops provided a creative release for anger,
frustration and painful thoughts, and were a vital means of expressing those dark
feelings.” (Brenda Morrison-Webb, Ahead of Wellbeing)

The eventual immersive artworks, a cloak that engages the wearer in the physical sensations of poor
mental health and thoughts of self-harm, provides an interesting mental health ‘conversation starter’
as well as a positive creative process with the potential for legacy outcomes moving forwards.

Send Suicide Packing — Successes and Learning

e Some initial resistance to the project from more recent group members was overcome by the
relationships with the artists and knowledge of their approach to work.

“Oh, I've met this artist and he's really great.”

e The value and impact of co-design between all parties is highlighted in the evolving ideas for the
project with rucksacks filled with bricks representing mental health burdens shifting to the
wearable cloak that symbolised mental weight.

e The creative process encouraged open dialogue and confidence building amongst the
participants, enabling the men to shape their own narrative.

“Would slashing the material be OK?”

e The installation prompted strong emotional reactions, especially from women, who found the
experience confronting, while men felt it helped express emotions they struggled to otherwise
verbalise.

“Oh, my God, that's how my mate talks.”




e The artwork is now set to tour locations such as men’s retreats, pubs, and potentially even the
Houses of Parliament to continue sparking conversations about mental health.

e The collaboration with artists added depth and openness to the project, proving that art and
conversation can be powerful tools for change.

“Ben is worth everything”

“We all agreed that the idea of making the audience central to the experience
was a good one. We’ve really enjoyed our sessions together, discussing thoughts
and feelings, and particularly the live artwork sessions where we distressed
materials together for the final piece. It’s been a real privilege to work with
them.” (Artist Ben Adamson)

Inspire Community Training - Winyates Community Stories

e Inspire offers a range of services to the community, including wellbeing and holistic activities,
mental health support, domestic abuse support, a baby bank, food bank and a crisis café. It also
runs several support groups, striving for different and diverse ways of engaging people.

Inspire worked with Severn Arts* to engage a range of diverse groups from its base at the Winyates
centre to explore a range of arts activities and to tell their stories through the medium of creativity.

Creative activities provided through the commission included mural workshops and a painting day to
help co-create a new mural for the Winyates community, visual mapping for mental health, wreath
making, fashion workshops, song-writing session where people could try creating music.

The creative outputs from the workshops were showcased at a celebration day in March, enabling the
participants to demonstrate their work including a co-designed mural.

“Our work there already spans a diverse range
of groups including LGBTQ people, Romany
people, Nigerian people, and others, so | can’t
wait to see what we find out!” (Karen Martin,
Director, Inspire)

4 www.severnarts.org.uk



http://www.severnarts.org.uk/

Winyates Community Stories — Successes and Learning

e The project successfully targeted underrepresented and harder-to-reach communities through
creativity, including traveller families, people facing addiction, and diverse cultural groups,
increasingly the reach of Inspire further in to the community.

“We knew our people wanted to do more artwork, and we knew the benefits of art for people
struggling with their mental health.”

e Activities built progressively, starting with low-commitment, accessible workshops, (i.e., wreath-
making) and leading into more challenging sessions (e.g., fashion design, music, public
performances etc.) can help to sustain engagement and encourage the pushing of personal
boundaries.

“The wreath-making was something people could come to as a one-off with no commitment ...
that helped build confidence.”

“They said their daughter might struggle, but she really enjoyed taking part in the fashion show—
it was amazing to see.”

e Combining creativity with personal development proved highly effective, as participants gained
confidence and self-expression through art and storytelling.

“People kept saying, ‘Oh no, it’s not for me, | can’t do it.” But they actually did amazing.”

e Participants took ownership, with some sewing at home or practicing songs independently
before the final showcase, illustrating the depth of commitment engendered.

e The project led to continued sewing workshops, music classes, and mental health sessions with
Public Health support, proving its long-term legacy impact.

“The music group had lost their way, but now they’re already talking about different songs. | hope
they’ll sing at the next open mic night.”

e The project was praised for its authentic, raw, and collaborative spirit, offering meaningful
opportunities for self-expression and social connection.

“Families were celebrating together. You’re bringing people together, and that’s good.”

Bound Together CIC - Jump On Board 57/58 Edition

e Bound Together CIC uses a mindful, trauma informed approach to connect with and support the
community overcome the barriers to achieving their goals.

The Jump On Board 57/58 Edition commission aimed to connect communities along the 57/58
Diamond Bus route through a series of workshops including ‘Thought Baubles’ and drawing sessions
themed around ‘Journeys of Home’. The workshops culminated in a celebration event when the
communities’ co-created artwork - a huge mural informed by people’s stories inspired by views from
the bus, was unveiled inside Redditch bus station.

“It is such a novelty, seeing artwork inspired by views from the bus. The giant co-
created mural is a thing of beauty.” (Alison Osborne, Co-Director of Bound
Together)
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Jump on Board 57/58 Edition — Successes and Learning

e The theme “Journeys from home” successfully inspired artworks and stories which informed the
design of the mural.

“We want to see the world, but we want the world to come and see us as well.”
— A pupil at Arrow Vale School (featured on the final mural)

e Participants felt valued and heard with some attending every workshop as a result.

“No matter what their job title is, what wage they’re on... everybody has collaborated and been
equal within it.”

The commission fostered pride, connection, and visibility for residents from the community.
“The Unicorn pub came up a lot... Redditch loves a good pub crawl.”
e The project fostered some new and strong collaboration and partnerships.

e Initial plans for multiple exhibition sites were scaled down due to time constraints and the input
of the artist as to what was possible with the resources available.

e The celebration day successfully engaged wider Redditch people into the project through its
central location.

e The commission successfully encouraged creativity, connection, and a sense of belonging.
e Participants and partners have been empowered and local stories and talent celebrated.

“People did tell their stories, and those stories reflected back at them — they felt seen and heard.”

REACH CIC - Oh Yes We Can, Again! Community Panto

e REACH CIC aims to raise the aspirations of the Redditch communities of Winyates, Church Hill,
Matchborough and Woodrow by empowering people with the tools needed to make positive and
lasting changes in their lives and in their community.

This commission saw members of the REACH CIC work with Jestaminute Community Theatre to
develop and perform a community pantomime. Participants had the opportunity to learn to sing and
act as well as devise a storyline, contribute to scriptwriting, and make their own costumes, scenery,
and props.




Reach CIC Production Of

pantomime built on a successful partnership five years ago and
REDBITOH o

‘ s provided another positive opportunity for the local community to
CWERE ALL MAD HERE engage in a combination of front of house, backstage and

«..Our take on Alice In
performance roles.

Wonderland

The commission incorporated a range of activities including set
building, costume design, script writing, and rehearsals prior to the
two performances of ‘Redditch, We’'re All Mad Here: Our Take on
Alice in Wonderland’ at Arrow Vale School Auditorium.

Oh Yes We Can, Again! Community Panto — Successes and Learning

e Most participants were recruited via REACH’s client base, with word-of-mouth bringing in
additional people.

e The production was shaped by group ideas under the guidance of Jestaminute Community
Theatre resulting in the inclusion of content of cultural relevance to local people, (e.g.,
references to Redditch heritage, local references including roundabouts and the BMX track).

“At the initial meeting we spread out a large sheet of paper for people to record their suggestions
— the bog roll of creativity!”

e Lessons were learned about setting clear boundaries at the outset of a collaborative process to
avoid dominant voices shaping decisions or limiting input from the wider group.

e There is a need to provide guidance to community organisations with limited experience of the
commissioning process in order to initiate and maintain effective partnership working.

e The production supported dyslexic participants and parents with young children, though
childcare challenges impacted efficiency.

“Participants were able to record their views the best way they needed to. Some wrote their ideas
in words, others represented their ideas in drawings.”

e Participants overcame confidence barriers, including a young performer who progressed from
watching on a screen to taking two roles and performing on drums.

“Our philosophy is always to aim for the best that you can.”

e Some participants expressed a desire for more theatrical opportunities, with one young person
joining Palace Youth Theatre and others asking about future projects.

“One young person has joined the Palace Youth Theatre and says ‘she has found her people’!”

e The pantomime was a lively and engaging experience, showcasing community storytelling and
reinforcing the importance of structured support for creative projects.




Community Makers - Impacts

The impact of the Community Makers programme is summarised below.

All of the Community Makers organisations have gained new skills, knowledge and experience
that will support not only the future commissioning of creative activities, but also a range of
generic management, funding and partnership working skills, (e.g., delegation) and operations.

The provision of multiple opportunities to inform project ideas with the input of the community
producer as part of the Community Makers project enhanced the understanding of
requirements and the ultimate quality of applications.

Community organisations have gained confidence in creative co-design and co-production
approaches to achieving a range of organisational and non-arts outcomes.

Community Makers organisations expressed interest in future projects.

The Community Makers programme has successfully challenged some community organisations’
perceptions of the added value of creativity and the relative value of contracting a professional
artist.

The medium of storytelling has been both therapeutic for participants recanting their journeys
but also reminded some of the community organisations of the esteem in which they are held by
their clients/customers/volunteers, and the wider community.

Legacy impacts from the work include physical art, community and individual wellbeing
outcomes, increased self-confidence, raised aspirations and increased reach of the groups
involved.

Wider legacy impacts include the attribution of Community Makers activity on successful
funding to sustain longer term initiatives including mental health awareness activities.

The involvement in the programme of intermediaries with experience, skills and networks (e.g.,
Seven Arts) was crucial in managing logistics, providing strategic oversight and identifying artists
with the right participatory and facilitation skills to meet the needs of each community.

Some community organisations learned how to collaborate better and delegate responsibilities
in order to increase the efficacy of work and ultimately support more effective outcomes for
participants and communities.

There are multiple examples of the impact of the commissions on the people and communities
involved. Examples include individual wellbeing, (e.g., improved mental health) and community
wellbeing, (i.e., pride in place/organisations), but also increased civic participation and cohesion.

The programme has generated some examples of business buy-in to communities or corporate
social responsibility in order to support local projects involving their clients or business area.

“It’s put something positive into the community, given it soul” (Reacher)




Community Makers - Learning and reflection

Key areas of learning and guidance gleaned from the Community Makers programme to inform similar
initiatives and the future work of Reimagine Redditch and partners include:

e Clarifying partnership working arrangements and identifying capacity constraints at the outset,
particularly with community organisations with little or no prior experience of managing creative
commissions, will help to avoid difficulties and enhance the experience of all involved.

e Short lead-in times and project time frames over the Christmas period can contribute to
unnecessary stress and pressure on organisations being supported to increase their capacity.

e Integrating evaluation into capacity building programmes whilst not disrupting operations or
participant enjoyment can help to provide a better experience and greater learning to inform
future activities.

e Some community organisations may have limited technological capacity that can impact upon
partnership working.

e The value of support from the Reimagine Redditch Producer to coordinate the open call for
commissions and particularly to help shape and refine proposal ideas represents good practice.

e Group activities can offer the support and encouragement to encourage people with low levels
of self-confidence or mental health problems to engage in creativity.

e Good quality socially engaged practice delivered by artists with participatory skills can underpin
wellbeing journeys whilst producing quality artwork.

e Repeated engagements over a relatively short period of time can generate increased
engagements and strong wellbeing impacts.

o The use of public art such as a mural can help to generate positive perceptions of an area or
cohort as a result of aesthetic improvement.

e People experiencing artwork depicting themselves, their community or the area’s heritage can
derive greater wellbeing outcomes from engagement.

e Many organisations struggled with the short turnaround time for applications (one month),
which caused pressure and some examples of limited detailed project development.

e Some organisations felt uncertain about working with artists, with mixed success in pairing
community groups with creative practitioners.

e While some artists excelled in community engagement, others lacked participatory experience,
leading to communication gaps.

e Some concerns were raised about uneven funding distribution across Redditch, with some
projects clustered in specific areas.

e Some organisations struggled with record-keeping, particularly tracking attendance and
engagement, making evaluation challenging.




