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About Reimagine Redditch  

Reimagine Redditch is one of 39 Creative People and Places (CPP) programmes working in places 

where evidence suggests that people, on average, are less likely to be involved in arts and cultural 

activities. With funding from Arts Council England, Creative People and Places focuses on parts of the 

country where involvement in creativity and culture is much lower than the national average. It gives 

local people new opportunities to engage in a whole host of creative activities, which they help to 

design and deliver. The programme, with the support of local partners, has aims to provide the 

foundations for a long-term approach which ensures that creativity is embedded in the life of Redditch 

and its communities. 

Reimagine Redditch is hosted by Bromsgrove and Redditch Network (BARN) and governed by a 

consortium of organisations who work together in supporting and delivering the programme – Severn 

Arts, Redditch Borough Council (RBC), Arts in Redditch (AIR), and Forthright Arts (trading name of 

Jestaminute Community Theatre CIC). Further details can be found at About Us - Reimagine Redditch. 

Colour Palette – a case study 

This case study provides an analytical summary of the background to, development, and impact of the 

Redditch Colour Palette. It focuses on the aims and objectives of the project, how it was developed in 

collaboration with participants and the wider community, and the ways it has been showcased, 

embraced, and used by organisations across Redditch. 

Background to, and aims for, the Colour Palette 

The genesis of the Redditch Colour Palette began in 2023 as a result of community engagement and 

consultation undertaken by Reimagine Redditch to explore the creative aspirations of people, 

communities, and organisations from across the district. The project complemented a desire to 

enhance the aesthetics, feel, and perceptions of Redditch amongst residents and visitors alike.  

“Redditch residents told us they wanted to ‘brighten up’ the borough. We wanted 

to create something vibrant and fresh – something that Redditch people can be 

proud of.” (Reimagine Redditch) 

The project was funded collaboratively between Reimagine Redditch, the Kingfisher Shopping 

Centre and Redditch BID, bringing together organisations with complementary aims and objectives 

including increased engagement with arts and creativity and boosting perceptions and pride in 

Redditch as a place to live, work and visit.  

The project was then progressed with the continued engagement with these and wider partners and 

developed with and by local people and artist Stacey Barnfield from the Colour Palette Company. The 

Colour Palette Company brought the knowledge, experience, and expertise generated from designing 

colour palettes for over 50 places and organisations across the UK before adapting the approach for 

Redditch and the ethos of CPP.  

 

 

 

https://www.bing.com/ck/a?!&&p=63748621ae04b5d8JmltdHM9MTcyOTU1NTIwMCZpZ3VpZD0zYzJjMWUyMi1hOTllLTZkNGEtMjk0Mi0wYjNlYTg3ZTZjNzYmaW5zaWQ9NTE5Nw&ptn=3&ver=2&hsh=3&fclid=3c2c1e22-a99e-6d4a-2942-0b3ea87e6c76&psq=Bromsgrove+and+Redditch+Network+(BARN)&u=a1aHR0cHM6Ly9iYXJuLm9yZy51ay8&ntb=1
https://www.severnarts.org.uk/
https://www.severnarts.org.uk/
https://www.redditchbc.gov.uk/
https://www.artsinredditch.com/
https://www.reimagineredditch.org/about-us/
https://www.kingfishershopping.co.uk/
https://www.kingfishershopping.co.uk/
https://www.redditchbid.co.uk/
https://thecolourpalettecompany.com/


 
 

 
 

Importantly, the project provided local people with, for many, their first opportunity to contribute to 

a high profile and visible project with the potential to have a direct influence on artworks and 

infrastructure in public places around Redditch. The quality of the project was enhanced by the scale 

and scope of the contribution of local people, and therefore the bespoke nature of the palette to 

Redditch. The process was boosted again by the talent of a national artist with an unrivalled track 

record in developing colour palettes for other places and organisations.  

The combination of all of the above factors represented an exciting factor for local people and project 

partners alike, generating buy-in, ownership, and enthusiasm which everyone could understand and 

embrace. 

“Belfast and Birmingham, Liverpool and Lincolnshire have embarked upon a 

campaign to find a unique colour palette, designed just for them, in response to 

ideas from the people who live there. Redditch now joins this group of British 

places in marking out its identity and what matters to local people about their 

place through colour.” (partner) 

Building the Palette 

The Redditch Colour Palette project was developed through a collaborative and creative process of 

co-design between Redditch residents, Reimagine Redditch, programme partners and a selection of 

artists.  

The thoughts and ideas of local people were collected and developed through a series of over 30 

workshops attended by in excess of 100 people held in a variety of venues across Redditch. Many 

more people submitted their ideas to Reimagine Redditch directly through online channels. The 

process successfully targeted not only a critical mass of people/ideas to gain widespread endorsement 

(supplemented by a public vote), but crucially included people less likely to engage in creative 

activities by running bespoke workshops in partnership with specific organisations and hosting 

sessions in a range of accessible and high footfall locations. The workshops generated ideas which 

reflected people’s connection to various places including local landmarks, organisations, businesses, 

and green spaces. 

“The Colour Palette artworks are all about celebrating local; the areas we grew 

up in, the people who inspire us, the places we love and the buildings we cherish. 

It’s wonderful that the Redditch Colour Palette is being shaped by people who 

live, work, and play here.” (artist)  

Crucially, the creative process was informed by artists with the required participatory skills to 

encourage a cross section of people and organisations across Redditch to feel able to contribute to 

the palette development process whilst enjoying the creative process in its own right. Thoughts were 

garnered and shaped through a variety of different creative activities and art forms including music, 

singing, mosaics, arts and crafts, poetry, and visual arts.  

 



 
 

 
 

The artists provided the framework, inspiration, and encouragement for the Redditch public to 

combine their experiences of Redditch, (e.g., memories and reflections on where they grew up, key 

aspects of Redditch’s history and future opportunities) with the colours that reflect these. Artists 

added value to the process by encouraging participants to think about the palette on a number of 

levels, (i.e., discovering ‘what colours mean to them’), using a range of art forms, approaches, and 

themes to explore how people perceive colour both physically and psychologically, as well as thoughts 

on how colours are depicted in branding, film, or memories. 

“The way that I did my workshops was to talk a bit about colour theory. We 

talked about the semiotics of colour, we talked about colour with hidden 

meanings, with suffragettes and in different cultures where white might mean 

mourning. And then we talked about it in brands, and in films and TV. And then 

we did sensory exercises.” (artist) 

The colours suggested, and crucially the ideas behind 

them, were shortlisted by a panel of local people to 

form a shortlist of 12 favourite colours. The final palette 

was agreed following a public vote amongst 

approximately 900 people which provided additional 

ratification, ownership, and endorsement amongst the 

contributors and wider public taking the time to vote.  

 

“This is a colour palette about Redditch and by Redditch people.” (Reimagine 

Redditch) 

The final palette was formed from a combination of the most popular submissions from the 

workshops, the wider public online consultation, and the creative interpretation of the artist in order 

to form the highest quality piece of work.  

The added value offered by the artist meant that the final palette was based, to varying degrees, on 

the rationale or inspiration behind the ideas submitted by the participants/public although some 

connections are more direct than others. 
 

Selection panel shortlisting! 



 
 

 
 

“One palette can’t represent the town’s entire illustrious history, but it does offer a snapshot of how 

local people see the borough in 2024, and how the artist interprets these as part of his artistic 

practice.” (Reimagine Redditch) 

The Redditch Colour Palette 

 

 

ARROW BLUE 

Arrow Valley Country Park stretches from Forge 

Mill Needle Museum and Bordesley Abbey in the 

north to Washford Mill in the south. The River 

Arrow winds through it, and the 29-acre Arrow 

Valley Lake is the park’s crowning jewel.  

KINGFISHER TEAL  

The brightly coloured fishing bird is an icon of 

Redditch that gives its name to the shopping 

centre. 

NEEDLE STEEL  

At one stage, Redditch manufactured a staggering 

90% of the world’s needles. Redditch has since 

become famous for many needle-related 

industries and trends, like tattooing, fishing, and 

crafting.  

  

Arrow Valley Country Park 
(Source: Arrow Valley Visitor Centre | Arrow Valley) 

https://arrowvalley.co.uk/
https://www.forgemill.org.uk/web/
https://www.forgemill.org.uk/web/
https://www.forgemill.org.uk/web/bordesley-abbey/
https://www.rspb.org.uk/birds-and-wildlife/kingfisher
https://www.kingfishershopping.co.uk/
https://www.kingfishershopping.co.uk/
https://arrowvalley.co.uk/


 
 

 
 

ENFIELD CHROME  

Royal Enfield made its famous motorbikes in 

Redditch for decades.  

 

DITCH RED  

The colour of the clay which gives Redditch its 

name. 

 

PALACE VELVET   

More than a century old, the Palace Theatre is a 

much-loved destination, complete with traditional 

velvet curtains and seats. 

 

 

The impact of the Redditch Colour Palette 

The impact of the Redditch Colour Palette can be analysed in terms of both the creative process of the 

developing the palette and the dissemination and/or use of the final outputs. Indeed, the impact of 

the latter will likely run beyond the lifespan of this case study subject to the current trend of ownership 

and take up being maintained.  

Process impacts 

The project benefited from an extensive creative programme to help gather the ideas leading to the 

identification of colours to be incorporated in the Redditch Colour Palette. Local people have been 

able to access a raft of new and more familiar creative activities in a combination of accessible and 

trusted locations. This has provided an effective catalyst for generating ideas to inform the project 

process whilst increasing engagement in arts and creativity. 

“Colour is such a foundational thing in our lives, it’s so familiar to everyone, so the 

opportunity to do something with colour about a place is just so exciting. And the 

thing that’s really interesting about this project is that it is shaped by local people. 

It takes on their character.” (Reimagine Redditch) 

Notably, the creativity behind the Redditch Colour Palette was reflected again in the launch event with 

local people who had helped with the project participating in creative workshops. With a nod to the 

Paolozzi Mosaics unveiled in the Kingfisher Shopping Centre in 19831, participants produced their own 

mosaics using tiles in the six colours from the Redditch Colour Palette. 

 

1 Paolozzi Mosaics | Kingfisher Shopping Centre 

Royal Enfield 
Source (Royal Enfield - Continental GT 650 Thunder 
Edition | Royal Enfield) 

The Palace Theatre 
Source: (redditchpalacetheatre.co.uk/about-us/gallery/) 

https://www.royalenfield.com/uk/en/our-world/since-1901/
https://www.youtube.com/watch?v=WkOw7ISYKJc
https://www.youtube.com/watch?v=WkOw7ISYKJc
https://www.redditchpalacetheatre.co.uk/
https://www.kingfishershopping.co.uk/visiting/paolozzi-mosaics/
https://www.royalenfield.com/uk/en/motorcycles/continental-gt/thunder-campaign/
https://www.royalenfield.com/uk/en/motorcycles/continental-gt/thunder-campaign/
https://www.redditchpalacetheatre.co.uk/about-us/gallery/


 
 

 
 

The project has also reinforced the process of partnership working between Reimagine Redditch and 

a range of partners, (e.g., Kingfisher Shopping Centre, Redditch BID, Rubicon Leisure, and Redditch 

Palace Theatre) as a result of the scale and quality of collaboration not only in the initial planning and 

final launch, but at every stage in between.  

Impact of the creative outputs 

The development and high profile celebration of the Redditch Colour Palette project has confirmed 

the ability of local people to actively participate and effect change in community development 

processes with the support of Reimagine Redditch and local partners. The project directly responded 

to the desire of Redditch residents to ‘brighten up’ the borough through a process of creative 

democracy incorporating hundreds of creative submissions and more than 1,500 votes from across 

the borough.  

“The Colour Palette artworks are all about celebrating local; the areas we grew 

up in, the people who inspire us, the places we love and the buildings we cherish. 

It’s wonderful that the Redditch Colour Palette has been shaped by people who 

live, work, and play here. My thanks go out to everyone who submitted a 

suggestion and who voted for their favourite colour ideas.” (artist) 

The scale of impacts emanating from the development of the 

Redditch Colour Palette has been increased significantly by 

people’s exposure to the project not only through media 

content including front page headlines in the local 

newspaper but the installation of a striking piece of public art 

showcasing the chosen colours in the Kingfisher Shopping 

Centre.  

The 3m x 3m installation is the largest such representation of 

any of the colour palettes presented in the UK or overseas. 

The impact is further enhanced by its position in a high 

footfall area above the atrium walk space at the Market Place 

entrance to the shopping centre and is therefore clearly 

visible to people as they enter and move around the 

shopping centre. 



 
 

 
 

 

 

“We want local people to enjoy it and 

to celebrate it. And we hope that locals, 

and visitors alike, stop, take a look, and 

learn a bit more about this amazing 

borough.” (partner) 

 

 

The agreement of partners Kingfisher Shopping Centre and Redditch BID to agree to such a prominent 

art work being located in the centre highlights the buy-in to not only the Redditch Colour Palette, but 

the work and legacy potential of Reimagine Redditch more widely. The show of support from non-arts 

partners also highlights a growing recognition of the value of creativity in helping to achieve non-arts 

outcomes for a range of organisations, (e.g., increased footfall, enhanced wellbeing, higher visitor and 

shopper numbers in town centres, and ultimately additional income for the local economy).  

“The Colour Palette is all about brightening up Redditch’s high streets and 

communities and gives everybody a chance to see Redditch anew through fresh 

eyes. It’s led by local people and will be a colour palette by them and for them. 

We are delighted to support this initiative and to see the change it will bring to 

Redditch!” (partner) 

The new piece of art, complemented by wider promotion and merchandise including tote bags, 

notepads, and t-shirts provides a spark for discussion, the beginning of a learning journey, and/or 

signpost for inquisitive visitors to inform their visit to the town and wider district. Consultation has 

revealed reflections from people incorporating aspects of community wellbeing ranging from simple 

reminiscence or raising a smile, to pride in the celebration of the people, places, businesses, and 

communities across Redditch both in the past, and in the current day that would otherwise be 

understated or missed. 

Crucially in terms of sustained impacts, the development of the Redditch Colour Palette represents 

only the beginning of the potential impact of its continued application. A broader programme of public 

art and the application of the Redditch Colour Palette will see a range of physical and digital use of the 

colours that can be linked to community cohesion, a feeling of pride of living in Redditch, as well as 

enjoyment of the improved aesthetics of the town.  

In only a short period of time since the launch of the Redditch Colour Palette, the colours have begun 

to be utilised in a variety of ways by a range of partners. Crucially, this has been achieved through an 

organic process of ownership and take-up by the community and partner organisations rather than in 

response to a campaign from Reimagine Redditch. 

 



 
 

 
 

Adoption of the Redditch Colour Palette  

Selected examples of the use and adoption of the colour palette are provided below.  

The co-creation of a mural to improve road safety outside a Redditch school 

• Reimagine Redditch supported students from Woodfield Academy to create a mural inspired by 

the colours from the Redditch Colour Palette with an objective to improve road safety as part of 

action by Counsellor Emma Marshall to encourage greater use of a safe crossing near the school. 

 

 

 

 

 

 

“I see students crossing the road daily in an unsafe place even though there is a 

crossing 30 seconds walk away. I approached Reimagine Redditch and the school 

to look at what work we could do with the students to encourage them to use the 

existing crossing. The students have designed a mural which will be placed on the 

fence using the new Redditch Colour Palette. In fact, this is the first project using 

the colour palette!!” (Cllr Marshall) 

Inspiring a rebrand of Redditch Council colour schemes 

• Redditch Borough Council launched a new logo for Redditch and its communities quoting the 

colour palette as part of rebrand.  

 

 

 

 

 

 

 

 

 

 

Other examples include: 

• The installation of art work in Guest Services within the Kingfisher Shopping Centre 

• Influencing creativity amongst groups including a life drawing class and a writers’ group 

• Adoption of the colours by a range of partners including Ahead of Wellbeing. 



 
 

 
 

Learning and reflection 

Key areas of learning and guidance gleaned from the Redditch Colour Palette to inform similar 

initiatives and the future work of Reimagine Redditch and partners include:  

• The Redditch Colour Palette offered an opportunity to people across Redditch to contribute to a 

creative project on a number of levels, (i.e., time, artistic input, depth, contributory, enjoyment 

etc.) which maximised accessibility and opportunity for participation amongst people with 

varying degrees of cultural confidence. 

• The promotion of reflection and use of storytelling across heritage, reminiscence, and 

community themes with a link to the projects core constituent component, (i.e., colour) 

provided a catalyst to creative thinking and participation that the overwhelming majority of 

people would be able to relate to. 

• Requests to the public for contributions to the process of creating and helping to shape the 

Redditch Colour Palette, (e.g., from providing creative input to submitting a vote on the final 

colours), not only generated ownership of the palette across a large number of people, but also 

increased awareness and understanding of Reimagine Redditch as a programme. 

• The colour palette has benefited from the input, skills, and expertise of a range of artists able to 

harness the thoughts and ideas of the Redditch public, adding creative quality to what could be a 

transactional process in their absence. 

• Whilst there was some disappointment amongst participants, and the creative practitioners 

working with them, that some suggested colours were not selected, the process of deciding 

upon the final palette through a public vote provided additional ratification, ownership, and 

endorsement of the colours amongst both the contributors and wider public talking the time to 

vote. 

• The location of the colour palette art work in a public location such as the Kingfisher Shopping 

Centre has enabled far more people to access the project and the thinking behind the chosen 

colours – accessed by supporting information and links to information on the wider project – 

than would have been the case in a traditional arts location such as a gallery.  

• Although agreed through a transparent process of creative democracy, the Redditch Colour 

Palette has provided the opportunity for dialogue across a range of subjects which cut across the 

ethos, mission, and scope of the Reimagine Redditch programme.  

• From discussions on which colours should be represented on the palette and why, to questions 

on the value of the project altogether, the process of project development and 

simplicity/accessibility of the overall idea has captured the imagination of people across 

Redditch including those from less engaged groups and raised the profile of creativity as a means 

of engagement and intrigue. Whilst clearer messaging earlier in the project may offset some 

negative or misinformed comments, the scale of engagement and subsequent buy-in to the 

palette demonstrated by a range of organisations had overcome any negativity.  

• Both the process of developing the colour palette and the use of the colours by a range of 

individual and organisations can be linked to the achievement of a variety of outcomes. These 

are headed by underlying components of community wellbeing including pride in place 

associated with the memories, heritage, and achievements of local people, businesses, groups, 

and places. 

• The Redditch Colour Palette has provided the evidence and reassurance to local people that 

Reimagine Redditch can back up its stated aims by responding to public consultation and 

working collaboratively to effect change through creative activities. 

Commented [PR1]: Was there not an intention to use 
some of the stories behind colours that were not selected, in 
future creative activities, e,g, spoken word? 


