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About Reimagine Redditch 
Reimagine Redditch is one of 39 Creative People and Places (CPP) programmes working in places 

where evidence suggests that people, on average, are less likely to be involved in arts and cultural 

activities. With funding from Arts Council England (ACE), CPP focuses on parts of the country where 

involvement in creativity and culture is much lower than the national average. It gives local people 

new opportunities to engage in a whole host of creative activities which they help to design and 

deliver. The Reimagine Redditch programme, with the support of local partners, has aims to provide 

the foundations for a long-term approach which ensures that creativity is embedded in the life of 

Redditch and its communities. 

Reimagine Redditch is currently hosted by Bromsgrove and Redditch Network (BARN) and governed 

by a consortium of organisations which work together in supporting and delivering the programme – 

Severn Arts, Redditch Borough Council (RBC), Arts in Redditch (AIR), and Forthright Arts (trading name 

of Jestaminute Community Theatre CIC). Further details can be found at About Us - Reimagine 

Redditch. 

It was announced in October 2025 that Reimagine Redditch is one of 45 local programmes sharing 

£42m of funding as part of an expanded CPP programme for March 2026 - April 2029. Reimagine 

Redditch, with a new host in Severn Arts, has been awarded £900,000 to continue to develop and 

deliver creative activities led by local people with a focus on people who don’t regularly take part in 

creative activities. 

Context 

From the inspiration for its initial funding bid to ACE, to the development of its first Business Plan and 

design of its programme, Reimagine Redditch has increasingly been built upon the input in terms of 

time, ideas and inspiration of local people. This has not only ensured that creative content and 

activities are relevant to local communities, but that local people have directly contributed to their 

delivery and ultimate success.  

The contributions of local people, groups and organisations have varied in scale and scope from 

volunteering at events, (e.g., helping with project set-up or marshalling) and supporting programme 

activities to providing ideas to shape content, (e.g., critiquing applications, choosing Colour Palette 

shortlists and commissioning artists) and advocating for the programme in local communities or 

thematic groups. The latter formed a major component of the original Consortium bid to ACE with 

Community Champions, as they were initially known, envisaged to enable local people to: 

• Play a key role in shaping creative work 

• Support the commissioning of new work and artists 

• Act as the programme’s key decision makers 

• Sit on multiple panels a year help guide projects 

• Enable an authentic advocacy of the programme via local trusted stakeholders  

The remainder of the current phase of the programme and planning for the new phase beginning in 

April 2026 provides an opportunity to assess the evolving need for the Reacher role as the programme 

moves into a new phase. The case study provides a structured framework for highlighting the role and 

impact of the Reachers programme. However, this case study also explicitly seeks to generate learning 

to help ensure that the next phase of the Reimagine Redditch programme is shaped, supported and 

enjoyed by the local Redditch community in the most appropriate way for both Reimagine Redditch 

and the volunteers supporting its delivery.  

https://www.bing.com/ck/a?!&&p=63748621ae04b5d8JmltdHM9MTcyOTU1NTIwMCZpZ3VpZD0zYzJjMWUyMi1hOTllLTZkNGEtMjk0Mi0wYjNlYTg3ZTZjNzYmaW5zaWQ9NTE5Nw&ptn=3&ver=2&hsh=3&fclid=3c2c1e22-a99e-6d4a-2942-0b3ea87e6c76&psq=Bromsgrove+and+Redditch+Network+(BARN)&u=a1aHR0cHM6Ly9iYXJuLm9yZy51ay8&ntb=1
https://www.severnarts.org.uk/
https://www.redditchbc.gov.uk/
https://www.artsinredditch.com/
https://www.reimagineredditch.org/about-us/
https://www.reimagineredditch.org/about-us/


 
 

 
 

This case study has aims to assess progress towards the initial aims for the Reachers, summarise 

learning and make recommendations for the future based on a review of: 

1. The efficacy of the Reacher programme in achieving its aims 

2. The factors related to the decline in Reacher numbers witnessed in the last 12-18 months of the 

programme 

3. The effectiveness of the Reachers as a grassroots voice for the programme 

4. The diversity of Reimagine Redditch’s grassroots voice 

5. Key conditions for reimbursing the time and input of Reachers  An evolving role and offer 

The desire for community input to help shape the initial roll out of the Reimagine Redditch programme 

was developed with support of external consultants, building on experience from other CPPs to devise 

the following underlying features of a volunteer role, (i.e., a Reacher). The initial parameters of the 

Reacher role combined: 

• People being ideally drawn from areas least engaged in arts and culture, as well as least 

engaged in community services as opposed to ‘community leaders’ 

• Attending one central group to create a network of local people while also fulfilling the function 

as outlined by the Consortium 

• Playing a key role in promoting the programme and advocating for Reimagine Redditch across 

the borough 

The role of the Reachers has developed organically over a lengthy period of time. Whilst this process 

means that the Reachers have provided appropriate input to the programme at specific moments, the 

time taken to change and clarify roles and responsibilities created some uncertainty and impacted on 

recruitment. 

“It was practical advice, practical links … enormously beneficial” 

“The role wasn’t entirely clear - more broad and vague” 

“At the beginning it was vital to get into the communities but the role evolved” 

The initial phase of the Reacher programme focused on engagement with new communities in order 

to advocate for the Reimagine Redditch programme and inform delivery plans based on feedback from 

the community. It benefited from the leadership, focus and capacity of the then Community 

Engagement Manager (post no longer exists) and led to the recruitment of 12 Reachers at its peak 

compared to a target of at least 10.  

The Community Engagement Manager provided comparatively intensive, and unsustainable, support 

to these Reachers through regular one-to-one and group meetings. This developed strong 

relationships between local people and the Community Engagement Manager which undoubtedly 

benefited the programme, but in some cases reportedly created a stronger bond between individuals 

than between the Reachers and Reimagine Redditch.  

“He had very strong natural relationships … he spoke their language or they 

spoke his”  



 
 

 
 

Following consultations with Reachers, revisions were introduced to the Reacher programme in 

December 2024. This included the formalisation of a central meeting every two months which was 

offered face to face and online to maximise access. This move reflected a reduction in the need for 

community engagement activities in areas now benefiting from projects and reduced capacity to 

provide the same intensity of support given the now vacant Community Engagement Manager post. 

It crucially also provided an informal opportunity to update Reachers about the programme, facilitate 

targeted advocacy for Reimagine Redditch’s work and highlighted opportunities for Reachers to 

support event delivery as assistant producers where skills and confidence allowed.  

Volunteering for CPP programmes 

Volunteering roles in CPP encompass a range of tasks and activities ranging from typical volunteer 

roles such as event stewarding, customer service, setting up rooms etc., to more strategic activities 

linked to helping to shape and/or manage a project, or advocating for a programme. It is the latter 

activities that the Reacher role has typically referred to.  

CPP programmes including Reimagine Redditch often co-design roles with communities to provide a 

bespoke offer to a project and/or community, so descriptions may evolve. The approach typically: 

• Prioritises inclusion and accessibility 

• Celebrates lived experience over formal qualifications 

• Offers training and creative development 

• Values volunteers as co-creators, not just helpers 

It should be recognised that volunteering roles may be specific to a project and/or evolve over time. 

The programme may consequently require specific skills, different types of lived experience or 

characteristics at different times. People will therefore likely move between strategic and more 

‘frontline’ volunteering tasks, especially with experiential learning, whilst helping to achieve overall 

project and programme goals.  

Crucially, individuals may also undertake the tasks linked to the Reacher role without being formally 

recognised as a Reacher. In this regard, it is the activities and role of a Reacher that need to be 

identified rather than the title associated with the individual. 

“It’s important to combine Reachers with other community members” 

“People filled the role but not the label” 

The Reacher Role 

The Reacher role has evolving from the initial community engagement function of the “community 

champions” into a flexible, sometimes informal advocacy and bridge-building function. The emphasis 

is on representation, cultural relevance and authentic voice.  

Examples of the roles or activities that could fall under a volunteer or Reacher role description are 

outlined below: 

 

 



 
 

 
 

Volunteer roles and/or skills Reacher roles and/or skills 

Event steward 
- Setting up event locations 
- Welcoming participants  
- Supporting access needs 
- Guiding participants/audiences 

Community engagement 
- Identifying community assets 
- Building relationships with local communities 
- Promoting events 
- Gathering feedback 

Customer service 
- Serving refreshments 
-  

Creative workshop assistant 
- Supporting artists 
- Liaising with participants  
- Documenting sessions 

Evaluation support (lower level) 
- Handing out research tools, (e.g., surveys) 

Evaluation support (higher level) 
- Gathering primary data 

Marketing support 
- Leaflet distribution 

Communications 
- Completing specific tasks, (e.g., newsletter 

design, social media) 
- Photography  

Supporting Delivery (lower level) 
- Helping with generic tasks 

Supporting Delivery (higher level) 
- Using local or task-related knowledge to add 

value 
- Contributing to decision making 

Valuing volunteering 

There is a wealth of evidence1 highlighting the social and economic value of volunteering linked to 

improved wellbeing, increased employability, social mobility and civic engagement. Indeed, these 

impacts are amplified in the context of CPP given its relative focus on areas characterised by multiple 

aspects of deprivation, historically low levels of cultural investment, and distrust of external 

interventions that make volunteer contributions even more valuable. 

A quantitative analysis of the scale and value of volunteering (both volunteers and Reachers) for the 

Reimagine Redditch programme in 2024/25 is presented below. 

 Hours In-kind value 

Reachers 98.5 £985 

Volunteers 627.5 £6,275 

Total 726 £7,260 

Prior analysis of volunteering hours and tasks undertaken for CPP by JB Research revealed that the in-

kind value associated with the tasks undertaken by volunteers for ACE reporting purposes broadly 

based on the minimum wage can underestimate the true worth of that time by up to 75%. The more 

sophisticated or higher level the task undertaken by a Reacher, the closer the ‘real’ value of Reacher 

activities will be to the higher level of earnings based on occupational classifications from the Office 

for National Statistics. It is important that the people providing their time feel valued and everyone 

recognises the importance of their contribution. 

  

 

1 Estimating the economic and social value of volunteering - GOV.UK 

https://www.gov.uk/government/publications/estimating-the-economic-and-social-value-of-volunteering/estimating-the-economic-and-social-value-of-volunteering


 
 

 
 

Reimbursing people undertaking ‘frontline’ volunteering tasks 

Volunteering is unpaid by design. Volunteers for CPP programmes are typically not paid for their time. 

There is complete agreement that volunteers should only have their out-of-pocket expenses, (i.e., 

basic travel, subsistence, childcare etc.) covered as part of a volunteering agreement, minimising 

barriers to participation and boosting retention rates. 

“People need to feel important, needed and worthy” 

Whilst a minority of volunteers will not want to be reimbursed for any expenses incurred, it is crucial 

that the volunteer is aware of the protocol and any barriers, (e.g., literacy issues when completing 

expenses forms, or time constraints) to accessing reimbursement are removed. A streamlining of the 

Reimagine Redditch process for volunteers claiming out-of-pocket expenses should be explored. 

Reimbursing people undertaking more strategic volunteering 

The conditions for reimbursing the time and input of Reachers, or people undertaking activities agreed 

to fall under the broad and more strategic remit of a Reacher, contributes to a richer and more 

nuanced debate. Clear boundaries are essential.  

The arguments for and against rewarding strategic or higher level activities are presented below. 

Arguments for  Arguments against  

- Recognition of the added value of more 
strategic roles which often require higher-
level skills. 

- Volunteering is typically driven by genuine 
motivation rather than financial reward. 

- Acknowledging contributions as being 
equivalent to paid professionals. 

- The introduction of a payment system may 
shift the culture of supporting the 
programme from altruistic to transactional 
behaviour. 

- Payment can broaden the diversity of 
contributions. 

- Paying strategic volunteers may be 
unaffordable for some organisations at all in 
the long term. 

- Unpaid strategic roles may exclude those 
who can’t afford to volunteer, reinforcing 
privilege. 

- Rewarding volunteers could reduce delivery 
capacity elsewhere. 

- Rewards can formalise expectations and 
improve reliability, therefore ensuring  
longer-term continuity of input and direction. 

- Payments made to volunteers can create 
grey areas in terms of benefits and tax. 

- Paying strategic volunteers may be more 
ethical than relying on unpaid labour for 
essential roles that would otherwise be 
undertaken by paid professional staff. 

- Payments may increase administrative 
burden. 

- Relying on goodwill may be unsustainable as 
demands on programmes increase. 

- Paying some volunteers but not others could 
create tension by devaluing unpaid 
contributions or creating perceptions of 
inequality. 

- Rewarding strategic input may improve 
overall performance.  

- Non-monetary rewards, (e.g., tickets, public 
recognition or expenses) can be enough to 
sustain support for a programme. 



 
 

 
 

“You start to feel like you’re employed but you’re not getting paid” 

“People should … get a little bit of something … it just feels morally correct” 

“There’s got to be a financial reward … even if it’s an Amazon voucher” 

“They should have a minimum of so many events … and get a voucher” 

The impact of the Reacher role 

Evaluations of the impact of volunteering for CPP programmes regularly highlight its role in 

broadening and deepening community engagement, developing skills and capacity, and enhancing 

cultural participation. Importantly, volunteers are recognised as more than just the essential role of 

helping to facilitating events but, as in the case of Reachers, advocating for a programme and helping 

to co-design content in order to drive change whilst maintaining creative relevance.  

The benefits of the Reacher role have been two-fold. The Reachers themselves have developed skills, 

confidence and knowledge, whilst the programme and staff team have benefited from increased 

capacity, engagement and advocacy for the programme leading to higher quality delivery. 

A synthesis of key insights and learning on the value of volunteering from evaluations of CPP mirrored 

in the experiences from the Reimagine Redditch programme includes2: 

Community cohesion and social mobility 

• The development of stronger social bonds, especially in places where isolation or 

disengagement is ingrained. 

• Providing a liaison between the programme, artists and the local community in order to build 

trust and stronger, more sustainable relationships. 

Community engagement leading to greater creative participation 

• Volunteers drawn from a local community extend the trusted reach of CPP amongst lesser 

engaged groups in particular, therefore increasingly the sustainability of programmes. 

• The development of peer learning and mentoring as volunteers share knowledge across their 

networks. 

“You have to get inside these communities; you can’t go waltzing in and say this is 

what we’re going to do.” 

Individual and community wellbeing 

• Volunteering contributes to improved mental and physical wellbeing linked to increased 

confidence and greater social connection and interaction with others. 

• Supporting local events that make a difference to people’s lives and the places they live 

contributes to pride in place. 

 

2 Ten years of learning from Creative People and Places 

https://www.culturehive.co.uk/wp-content/uploads/2022/04/Mark_Robinson_CPP_10yearsReport.pdf


 
 

 
 

“I suffered with real bad anxiety and depression … now my confidence has 

skyrocketed” 

“Mine was more to be a voice for those guys around my community more than I 

wanted to be involved in Reimagine Redditch” 

Increasing quality 

• Contributions from local people support inclusive and culturally relevant programming boosting 

accessibility and therefore sustained engagement. 

Collaborative working 

• Volunteer insight helps to shape programming and ensure accountability to local communities 

through participation on panels, steering groups or informal work with artists, producers and 

evaluators. 

• A collaborative approach to programme development built upon authentic community voices 

ensures delivery reflects local needs and aspirations in order to make a ‘real’ and valued impact. 

“Seeing the team perform and being responsive to people’s needs validated the 

role” 

Personal growth and empowerment 

• Volunteers gaining confidence and a sense of purpose by contributing to creative projects 

through a range of roles that make a difference in their communities. 

“It’s put something positive into the community, given it soul” 

• The development of bespoke, (e.g., arts administration, communication, event production) and 

transferable skills, (e.g. leadership, decision-making) supporting both creative and wider 

employability aspirations and capability. 

“It’s empowering - I’ve got more skills that I realised” 

• Recognition of the value of the role means volunteers often grow to become long-term 

advocates for CPP programmes and creativity. 

“The Reachers are good at putting the community right and saying that work is 

not funded by the council” 

“I genuinely get excited … it’s so natural.” 

 



 
 

 
 

• Progression to support the development of independent creative projects and community 

organisations, contributing to a lasting cultural and community legacy. 

The Reimagine Redditch programme has helped Reachers develop their own creative ambition and 

skills as a result of contributions to and experience of the programme. Since leaving her role as a 

Reacher, one has set up a new organisation in Redditch that has gone onto drive change and 

positive impact in the community through creativity. 

 

• There is also evidence highlighting that volunteers are most likely to transition into practitioner 

or staff roles when their contributions help to shape programming or involve leadership roles. 

The impact of the skills, confidence and opportunities afforded by the Reacher role have seen the 

development of Reachers in several ways since October 2022. Indeed, One Reacher now works as 

an Operations Manager for Reimagine Redditch whilst another is working towards a career as a 

producer whilst working part time for Reimagine Redditch. 

“Alison… Carly… Sue… they’re very effective. They’ve had a big impact.” 

Supporting action learning 

• Helping to overcome barriers to participating in evaluation of CPP activities by encouraging 

feedback through enthusiasm and knowledge of ‘what works’ in engaging people. 

 

Whilst these examples of progression represent successes for the individual and the Reimagine 

Redditch programme, they have also contributed to the decrease in ‘official’ Reacher numbers with 

the formally total standing at five late in 2025. At least two Reachers had previously withdrawn 

from the programme following the departure of the Community Engagement Manager. 

 

Future volunteering and Reacher requirements 

The successful Reimagine Redditch bid and broad vision for the programme in 2026-29 is based on 

delivery across three workstreams – Amplify, Makers and Communities, characterised by bigger, 

broader and bolder creative activities. The vision for the 2026-29 programme, ‘Everyone in Redditch 

will have the opportunity to take part in and enjoy vibrant cultural experiences, created by them’ 

will need to be informed and co-created by the input of Redditch people with both a desire and a need 

to build on the learning extracted from the programme to date on how best to engage people in new 

and existing neighbourhoods and communities of interest.  

In particular, the desire to embed artists in communities using a co-design approach with residents, 

partners and community workers to ‘develop creative ambition, recruit artists together and co-create’ 

will require volunteer input across ‘higher level’ or strategic roles supported by the time and input of 

volunteers on the ground supporting direct delivery.  

 



 
 

 
 

The Reimagine Redditch bid to ACE for further CPP funding for 2026-29 outlined a range of roles for 

Reachers including taking part in community panels to recruit artists and ‘co-lead’ projects with aims 

of informing delivery and further developing an individual and collective creative legacy. For example, 

each workstream includes opportunities for communities to make decisions on themes, artforms, 

artist selection through workstream steering groups. Learning from recent projects has highlighted 

the value of community partners in not only providing the strategic guidance championed through the 

Reacher role but also providing access to volunteers able to help facilitate delivery on the ground. This 

has especially been evident with community producers and partners including Community Builders 

with lived experience providing insights and engagement into the Eastern European, South Asian and 

Woodrow communities with people performing Reacher-like strategic tasks to great effect without 

the associated title.  

“Do we really need to say, oh person is actually a Reacher? I don’t think we do”  

“Monika recruits her own volunteers. She pulled a community consultation group 

together that supported the Eastern European work.” 

Associate partners to the programme, Redditch Community Alliance (RCA), will also play a prominent 

role in advocating for Reimagine Redditch in a range of communities. The RCA is a network of 

volunteer-led groups, set up specifically for grassroots community involvement in Reimagine Redditch 

with a track record of undertaking the tasks associated with the Reacher role. This new network will 

meet on at least a quarterly basis to discuss and influence key aspects of the Reimagine Redditch 

programme and diversifying the voices shaping the programme. It will also ensure that communities 

of interest are represented in discussions at a project, programme and Consortium level with its 

membership including a combination of geographic and thematic representation including Woodrow 

Community Corner, Imaan Youth Group and the Where Men Meet group. Adding further 

representation across the communities of interest targeted by Reimagine Redditch, (e.g., Eastern 

European communities) will provide enhanced engagement to help shape the programme. 

“There is capacity to support the programme if the RCA grows” 

Learning and reflection 

Key areas of learning in response to the aims of this case study that can help to inform the volunteering 

contribution to the Reimagine Redditch programme are presented below.  

The efficacy of the Reacher programme in achieving its aims 

• The Reacher programme fulfilled the needs of the programme in its initial stages, providing a 

mechanism for community engagement, local ownership and the shaping of culturally relevant 

creative work in areas with low cultural engagement. 

• Reachers have made a meaningful impact, especially in shaping projects and building trust - but 

their identity and structure have been fluid. The model now needs to evolve with clearer 

structure and more targeted/structured support. 



 
 

 
 

“We had no idea what was expected. We were just kind of going with it.” 

• Digital and communications roles offer new Reacher pathways, expanding the model’s 

relevance and sustainability. 

The factors related to the decline in Reacher numbers witnessed in the last 12-18 months of the 
programme 

• The role of the Reachers developed organically over a lengthy period of time. Whilst this 

process meant that the Reachers provided appropriate input to the programme, the time taken 

to clarify roles and responsibilities will have impacted on recruitment. 

• The number of Reachers has fluctuated during 2024/25 with people leaving their role for a 

variety of reasons. The two main reasons relate to the loss of the personal relationship with the 

former Community Engagement Manager following his resignation and the impact of personal 

development and progression as a result, at least in part, of inspiration, confidence and 

experience gained from the Reacher role. Crucially, the knowledge and experience has been 

captured by the programme through full and part-time employment and partnership working 

with a new CIC using creative approaches to achieve a range of community outcomes.  

• The Community Engagement Manager’s intensive engagement was effective in generating 

community-led connection but unsustainable, creating dependency that later disrupted 

continuity and Reacher retention. 

“Some people were more connected to the individual … rather than the 

programme.”  

Key conditions for reimbursing the time and input of Reachers   

• Recognition matters but reimbursement must be carefully framed to avoid tensions and 

maintain equity. 

• Transparency also matters with a need to clearly state expenses policies in role descriptions and 

recruitment materials. 

• Reimbursing expenses helps ensure people from low-income backgrounds can participate fully. 

• Recognition can be provided beyond money with CPP projects often celebrating volunteers 

through exhibitions, storytelling, creative outputs, and skills-building opportunities. 

• Recognition through vouchers is seen as fair and feasible, especially for strategic, consistent and 

long-term contributors. This could be trialled without major disruption. 

“We don’t want people motivated by money … we want people motivated by the 

belief that what they’re doing is good for their community” 

“There’s a distinction between helping out and reaching out” 

 

 



 
 

 
 

The effectiveness of the Reachers as a grassroots voice for the programme 

• Whilst there is a consensus that more individuals, especially in target communities, signing up to 

be a Reacher would have been of great value to the programme, the cohort of Reachers has 

added authentic value to the design and delivery of the programme whilst developing new, or 

recognising existing skills. 

“People that would never have done it before … got involved” 

• The Reacher model worked best when rooted in trust, local relevance, and practical support. 

• Future models should be flexible, allowing for individuals, organisations, and thematic (including 

digital) or geographic variations. They may not require the Reacher title, especially if roles are 

fulfilled through the RCA or informal connectors. 

• Recruitment should remain relational and community/project-led rather than driven by generic 

callouts. 

• Carlie’s ongoing journey illustrates the Reacher role at its best - rooted in lived experience, 

community trust, and personal transformation. She embodies the bridge between community 

and programme, and her insights offer a blueprint for what works. 

The diversity of Reimagine Redditch’s grassroots voice 

• Whilst not reflected in the formal cohort of Reachers, the diversity of the Reimagine Redditch 

grassroots representation in collaborative creative development has increased significantly in 

the last 12-18 months with strong links to the Eastern European and South Asian communities 

in addition to targeted geographic communities of interest. 

• The Redditch Community Alliance offers a promising structure for further evolving the 

facilitation of the strategic and programme shaping role most recently linked to the Reacher 

role. The input of the RCA ameliorates concerns linked to ‘self-appointed voices’ offering a 

partial or subjective view on an area or community and its needs and ensures a broader and 

stronger representation of voices. 

“We’ve actually got … the idealised demographic makeup” 

  



 
 

 
 

A new model? 

The following model for volunteering for the Reimagine Redditch programme is presented for 

discussion by the Reimagine Redditch team and Consortium. It is underpinned by flexibility with scope 

for people to move from Tier 2 to Tier 1 and vice versa.  

Tier 1: Strategic Volunteers 

“Reachers” - individuals or organisations who help shape, steer, and advocate for the programme 

Role Focus: 
• Community engagement 
• Advising on access, inclusion and local nuance 
• Community advocacy 
• Co-designing creative work to ensure cultural relevance 
• Sitting on panels to commission artists and co-lead projects 
• Supporting programme administration, marketing or communications 

Profile: 
• Representative of area or community of interest 
• Deeply embedded and respected in their communities 
• May be individuals or members/representatives of community organisations 
• Higher-level skills 
• Potential lived experience or sectoral insight 
• Consistent engagement required 

Support Needs: 
• Regular support and liaison from Reimagine Redditch producers  
• Attending Go-Sees 
• Invitations to strategic meetings and panels 
• Recognition and visibility 
• Flexible reimbursement over and above out-of-pocket expenses 

 

Tier 2: Delivery Volunteers 

Hands-on helpers who support events, workshops and outreach 

Role Focus: 
• Event setup, marshalling, flyer distribution 
• Supporting artists and facilitators 
• Welcoming participants 
• Basic evaluation tasks 

Profile: 
• No need for prior experience supporting creative activities  
• Basic knowledge of area and/or community of interest 
• Transferable skills 
• Recruited through targeted approaches, (e.g. partner members) 
• Recruited through generic call outs/adverts, (e.g., volunteer initiatives, word of mouth) 
• Inconsistent engagement expected 

Support Needs: 
• Clear role descriptions 
• Light-touch onboarding 
• Simple expense claims procedure 
• Light-touch support from partner organisation / Reimagine Redditch   
• Opportunities to grow into more strategic roles 

 



 
 

 
 

Volunteer support 

Importantly, the Reimagine Redditch bid for 2026-29 sought to add clarity to the definition of, 

expectations for and support available for people fulfilling the Reacher role. The role of the Reimagine 

Redditch Engagement Manager was integral to establishing the framework of what would become the 

Reacher programme at the beginning of the programme, building strong relationships underpinned 

by significant support with community organisations and individuals alike. The value of this support is 

recognised but cannot be sustained at the same intensity. However, embedding the key elements of 

this function within the roles of the Reimagine Redditch producers, complemented by a structured 

programme of creative development through Go-Sees and training to support and empower local 

people can contribute to the co-creation of high quality work with the support of strategic volunteers. 

“Clarity is key. The need for support needs to be project driven.” 

Support for volunteering should include: 

• Regular check-ins and informal mentoring through Reimagine Redditch producers and/or RCA 
members. 

• Multiple development pathways including Go-Sees, training and staff/artist shadowing. 

• Two-way communication with the Reimagine Redditch Consortium to shape delivery and reflect 
on the volunteering contribution to the programme via the Reimagine Redditch team and the 
RCA.  

• Tier 1 volunteers are reimbursed for any out-of-pocket expenses and through a combination of 
vouchers, a ‘thank you’ dinner or complementary tickets to cultural events to reflect 
contributions to the programme over an extended period of consistent volunteering 
contributions. 

• Tier 2 volunteers are reimbursed for any out-of-pocket expenses. 


